
business Mendoza College  
Magazine   
Spring 2012

NOTRE DA ME

  Where to begin?
in post-revolution egypt,  

students discover a new 
country with old problems



B

CO
N
T
E
N
T
S

The Big picture
If the gown fits … Master of Science in Accountancy students enjoy personal 
service from Natalie Parsons (kneeling) on the campus bookstore’s second floor. In 
gowns, from left: Andrea Etienne, Kristin Sutton, Frank Massi and Jennifer Henzler.  
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Letters from our readers are edited for space, are representative of those we 
receive, and reference articles printed in Notre Dame Business Winter 2012. 

on page 18 of the Winter 2012 issue of Notre 
Dame Business, the article on “25 Jobs ideas” 
includes the idea, “offer Million-dollar loans.” 
The final statement in this idea is incorrect 
in that it states, “if 5 percent of the compa-
nies succeeded and added 100 employees, 
you would have 500 million newly employed 
people.” Since 5 percent of 100,000 compa-
nies equals 5,000 successful companies, then 
the 100 employees each would add 500,000 
newly employed people, not 500 million!

Bill Werner | College of Commerce ’61 
Temperance, Mich.

(Editor’s note: Mr. Werner was among several 
readers who pointed out that our math skills 
aren’t what they should be. We apologize for 
the error.)

The Winter edition of Notre Dame Business 
that i received today is very excellent—more so 
than usual. 

“Farewell, dean Woo” and other articles make 
this edition exceptional. The 25 suggestions 
made on how to put america back to work are 
noteworthy, but their quality is no less than 
would be expected of alumni of the Mendoza 
College. 

if possible (based on policies of the University 
of notre dame, etc.), i recommend the article, 
plus the other ideas from notable alums and 
guests described on page 20, be circulated to 
various key government personnel who i believe 
would benefit from the input. at the very 
least, i would recommend this information be 
forwarded to Ms. Hilda l. Solis, U.S. Secretary 
of labor, for consideration. 

My opinion is that the results of the hard work 
of your staff and of the three (3) judges who 
scored the ideas could be very instrumental in 
helping the current job crisis in the U.S. 

Joe Hale | BBA FIN ’68 
Houston, Texas

as a member of the most endangered Species 
in american business today—the owner of a 
single location, brick and mortar, specialty re-
tail operation—i brought a certain perspective 
to the reading of your article on jobs creation. 
To say i was disappointed is an absolute 
understatement because i don’t wake up in a 
world where government provides solutions 
to my problems. i wake up in a world where 
government is my major problem and the major 
problem for a majority of my customer base. 

By my count, 18 of 25 suggestions picked by 
these academics—72 percent of the total—
relied on the public sector, either in total or as a 
leading player, in creating solutions—solutions 
dependent on more bureaucrats picking more 
winners and losers, imposing their regulations 
even deeper into our lives, and using ever in-
creasing amounts of tax dollars pulled out of an 
already overburdened economy to accomplish 
their goals. 

i find it absolutely amazing that academics 
in a major american BUSineSS school relied 
so heavily on the public sector. it makes me 
wonder what the economic belief structure of 
the entire Mendoza faculty is. Have those be-
liefs changed so much that not one mention of 
“free enterprise,” “free markets,” or “the private 
sector” appears anywhere in this article as the 
basis of a possible solution? 

Robert C. Johnson | College of Commerce ’65 
Bonsall, Calif.

Life after Leadership
This article on retirement was highly insightful 
and provided a valuable personal perspective 
for anyone involved in the retirement process. 
personally, it opened up a whole new dimension 
of thought and has caused me to think more 
deeply about my own situation and others who 
are transitioning to retirement. i have provided 
copies of the article to some executives in our 
organization who have recently retired.

Gary Wuslich 
South Bend, Ind.

one thing i would have liked to see more of in 
this article is a discussion of higher purposes, 
seeing one’s life as more of a stewardship. With 
this paradigm, retirement can be one more 
step in an ongoing dedication of self to god. 
For instance, retirement is decades away for 
me, but i look forward to serving god by doing 
full-time mission and humanitarian work for a 
season in retirement. There was no mention 
of religious service in this article, however. as 
nd graduates, we are among those who have 
been given 10 talents, so to speak. i believe we 
have an obligation to use these to glorify god 
by making a difference in the world, whether 
working, in the community, as homemakers, or 
in retirement. Because we will one day have to 
give an accounting of our stewardship, as in 
the parable of the talents. May we each live our 
lives to hear the words, “Well done ... enter into 
the rest of thy lord.”

Daniel Carr | MBA ’02 
Spring, Texas

The author is right on the money. as our 
veterans and early baby boomers start to 
reach retirement, we have to do a better job as 
businesses and society of tapping their intel-
lectual capital. These people have a tremendous 
amount to offer. Frankly, as a college professor, 
i request that these retirees become mentors 
to our Millennial generation (under age 30) who 
sorely need that sage guidance. Just because 
someone is retired does not mean they are 
washed up. This isn’t baseball. Their knowledge 
and experience is simply invaluable. godspeed 
retirees!

Mike Previte | MBA ’80 
Waukesha, Wis.

FROm OUR REAdERS         

25 Ideas to Put America Back to Work
nd Business online invited readers to vote for their favorite ideas among the “25 ideas to put 
america Back to Work,” our last cover story. as of april 1, the top vote-getters and the people who 
put the idea forward were:

1. retain Top immigrants (especially foreign college students with entrepreneurial inclinations),  
Jeffrey lampe (eMBa ’05)

2. Boost Tourism (by streamlining the visa process, for instance), Matthew o’dell (MBa ’09)

3. reduce Uncertainty (cease changing tax laws, regulations), Brendan Shaw (MBa ’08)

4. only give Tax Breaks to employers (not just any wealthy person), Jeff Szklarek (’02)

5. reduce Unemployment Benefits (so entry-level jobs are more attractive), Kevin doherty (’88)

View the article and all 25 ideas at bizmagazine.nd.edu.



EdITOR’S LETTER
Spring 2012

On a recent family trip from South Bend to the Florida panhandle in search of warming rays, I drove 
through endless rural communities. It was an easy 14-hour drive—an ease that catapulted me back in 
time. My GPS was pointing me down the figurative highways of my youth.

Along the route, I saw an inordinate number of shuttered businesses and factories, with a few of the 
vacated facilities appearing to have been converted into places of worship. I couldn’t help but wonder: 
Had the lack of jobs blossomed into prayers for answers?

I grew up in rural Arkansas in the 1970s and 80s, and, yes, stereotypes apply. There were occasions 
when my family did not have running water—especially during smoldering Julys and Augusts, when 
the springs retreated deeper into the earth. I baled hay and tended to cattle. My graduating class from 
Wonderview High had a whopping 25 seniors. The school’s perch on a mountain provided, well, a 
wonderful view. In many ways, I lived the idyllic small-town life. 

Even though we considered the world through a lens that was rather simplistic, we were not immune 
from global economic shifts. The effects of the vanishing American manufacturing base hit our 
doorstep in 1984. My family’s wellbeing was swept up in this vast tornado of change.

My father was a “machine fixer” at the local cotton mill in Morrilton, Arkansas, until it closed that 
year. The mill was the largest employer in the region, so its closure leveled the local economy. Dad 
spent months in search of a permanent job. I remember joining him on trips to the unemployment 
office where he sheepishly reported his attempts to find work—and the embarrassment he felt knowing 
he was reporting job leads that had no hope attached in this foundering community.

In this issue’s article, “Remaking ‘Made in America,’” Finance Professor Jeff Bergstrand discusses the 
nostalgia many Americans feel toward manufacturing and its heyday—the pride in our country’s 
tremendous growth and the pure satisfaction of work. As a boy, I was in the wrong decade to 
experience the promise manufacturing presented. I saw only the demise of one textile manufacturer 
and how it scarred my family. 

As I drove along the roads of rural America recently, I remembered the conversations that were at my 
dinner table—the hurt, the disappointment, the honor lost by a man who for way too long was unable 
to provide for his family.

My family eventually found its way. My mother worked out of the home, and her income carried us 
through. My father found a job as a meat processor.

It’s hard to tell what “Made in America” might look like in the future—the kinds of jobs, the education 
required, the impact on our economy. But it is clear we won’t be revisiting the past. This highway only 
leads us forward to a new economic reality.

Bill Gangluff 
Director of Marketing Communications and Editor
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By the numbers

Notre Dame Accountancy, 2011 Public Accountancy Review ranking:

#5Undergraduate             #6MS accountancy

23
11,000+

2

1932:  
Year the College’s copper  
clipper ship was installed  
at Hurley Hall

1995:  
 Year the ship  
   was moved to  
    its current location.

number of Mna students in first 
graduating class (1958)

48,102
round-trip miles traveled in 
2012 by 4 Business on the 
Frontlines teams

41,910
number of business school  
alumni since the College’s  
inception in 1921.

notre dame alums,  
students, staff who 
participated in the  
2012 McCloskey  
Business plan Competition

years

students 
advised

700+

MCOB 2012 Graduates

 593 Undergraduate

 198 notre dame MBa

 121 executive MBa

 81 Master of Science in accountancy

 25 Master of nonprofit administration
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Sam gaglio’s tenure at the business school
Enjoy retirement, Sam!

Stayer Center for executive 
education materials (in tons)

Metal 3.23
Concrete 672.85
asphalt 178.15
plastic 0.50
Masonry 0.65
Cardboard 1.12
Wood 18.61
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FRONTLINES          college neWs

For the third consecutive year, the Mendoza College 
claimed the top spot in Bloomberg Businessweek’s 
ranking of the best undergraduate business schools 
in the country. 

in comments accompanying the ranking, which included 
142 undergraduate business programs, the editors wrote, 
“notre dame once again is firing on all cylinders … very strong 
academic numbers.” The Mendoza College was rated no. 1 in 
student satisfaction and no. 2 in the recruiter ranking for 2012. 
The survey also gave the College marks of a+ in teaching quality, 
facilities and services, and job placement. 

“What’s meaningful to me was the response rate of more than 
50 percent of our seniors to the survey,” said Sam gaglio, assis-
tant dean for Undergraduate Studies. “To me, that’s an indica-
tion of the level of engagement they have with their educational 
experience at the Mendoza College. our goal is to provide them 
with not just an excellent education, but a vision for making a 

difference through their values and passions. it’s humbling to see 
their survey comments reflect that.”

Bloomberg Businessweek noted that students at Mendoza 
are quick to laud the school’s focus on ethics and its assistance 
when it comes to job hunting, as well as its strong alumni support.  
“The College of Business puts an emphasis not only on outstand-
ing academic growth, but also on finding your vocational calling 
and on doing business the right way and for the right reasons,” 
said a Mendoza College graduating senior in the comments  
section published online with the ranking. 

The methodology uses nine measures, including surveys  
of both senior business majors and employers, median starting 
salaries for graduates, and the number of alumni each program 
sends to top MBa programs, as well as a calculation of  
academic quality.

rounding out the top five were University of Virginia  
(Mcintire), Cornell University (dyson), University of pennsylvania 
(Wharton) and emory (goizueta).

THREE-PEAT!
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from left: Andrew Lamb,  
Eamon El-Sawaf;  
middle row: Danielle Duva,  
Cate Hefele, Ryan Quillard;  
front: Eugene Staples II
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a big leap

The University of notre dame MBa pro-
gram jumped 12 slots to earn a no. 25 
ranking in the U.S. News & World Report 
2013 survey of “Best graduate Schools.” 
The program earned a mention by the 
publication as one of the “most improved” 
schools in the ranking for moving from 
37th to 25th.

“We are very pleased with the signifi-
cant improvement in the ranking,” said 
edward J. Conlon, associate dean  
for graduate Studies at the Mendoza 
College of Business. “it reflects the  
commitment of our team and the great 
support we receive from our alumni,  
students and friends.” 

The publication noted that values-
based learning and ethical leadership 
are the program’s hallmarks, as well as 
its academic rigor and flexibility. The top 
three graduate business schools out of 
the 393 ranked were Harvard, Stanford 
and the University of pennsylvania  
(Wharton), respectively. 

Women in business

about 40 undergraduate women poised 
to start business careers received 
some helpful advice about pushing past 
obstacles and networking during the 
Fourth annual Women’s professional de-
velopment Conference. “Women Beyond 
Boundaries,” held in the Mendoza College 
on February 3-4, was sponsored by the 
Undergraduate Women in Business Club, 
which supports business career pursuits 
of notre dame women.

Keynote speakers included  
dolly duffy, executive director of the 
notre dame alumni association, and liz 
lempres, a director in the Boston office 
of consultancy firm McKinsey & Co.

“Women are beginning to achieve new 
levels of leadership, yet still face many 
challenges,” said conference chair Katie 
Miller (BBa ’12). “We hope to inspire our 
fellow classmates to go forward with 
courage and optimism.”   

Fulbright star

nhu phan (MgT ’12) was named a  
Fulbright scholar, a prestigious award 
sponsored by the U.S. government 
designed to encourage international 
educational exchange. only about 1,500 
of the nation’s graduating college seniors 
receive this honor annually.

The grant allows phan to spend  
the next year teaching english at an 
elementary school in South Korea. She 
eventually plans to attend graduate 
school—ideally at oxford—and envisions 
a career in diplomacy at the U.n. 

“Business is an important tool in navi-
gating today’s world,” says phan. “With a 
business background, complemented by 
my arts and letters and peace studies  
education, i feel prepared to face the 
world with all its challenges and surprises.”

phan is just the second College  
of Business student to be named as  
a Fulbright recipient; finance major  
Cassandra Melton received the award 
when she graduated in 2001.

entrepreneurship  
contest Winners

after a spirited two-day final event that 
included a live judging and a “venture fair,” 
the McCloskey Business plan Competition  
handed out more than $140,000 in 
prizes. Winners included: 
•	 McCloskey	Grand	Prize	($20,000):	

next payment Solutions inc., a digital 
fulfillment company specializing in 
online consumer promotion redemption  
and fulfillment

•	 Klau	Family	Prize	for	Greatest	Social	
impact ($15,000): hands+on, a 
venture developing a therapy toy that 
is an interactive platform for children 
with autism Spectrum disorders

•	 Sutherland	Family	Award	for	Best	
presentation ($5,000): MyFit, a 
proprietary technology that allows 
consumers to virtually try on clothing 
at the websites of their favorite retailers
a total of 131 teams entered the  

McCloskey Competition last fall. nearly 
200 members of the gigot Center  
advisory Board, irishangels and alums 
supported the yearlong competition by 
serving as judges and mentors.

FRONTLINES
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Yes, that’s the Oracle of Omaha choking the life out of ND MBA student Pat Ryan (’12). Several times a 
year, Warren Buffett invites business students from all over the country to Berkshire Hathaway’s Omaha 
headquarters, where he poses with each student for a traditional shot, and a second that’s purely up to 
the student’s imagination.



ND MBA case competition results (2011-2012)
Third Place, aspen institute Business & Society international MBa Case 
Competition (april 2012)

First Place, Brigham Young University Social entrepreneurship Competition 
(March 2012)

Third Place, Sony Marketing Strategy Case Competition  
(February 2012)

First Place, duke Fuqua Finance Club Case Competition  
(november 2011)

First Place, national association of Women MBas Case Competition  
(September 2011)

First Place, aCg Cup Mergers & acquisitions Case Competition—indiana 
(april 2011)

First Place, ernst & Young Consulting Competition  
(February 2011)

Second Place, rocky Mountain regional of the Venture Capital investment 
Competition (VCiC) (February 2011)
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neW Focus on ethics 

in January 2012, the notre dame 
deloitte Center for ethical leadership 
convened a group of noted scholars and 
corporate practitioners to discuss, “inno-
vating ethics pedagogy in the Classroom 
& the Corporation: a Forum about What 
Works, What’s new, and What’s possible.” 
presenters included Mary C. gentile, the 
senior research scholar at Babson Col-
lege who created the innovative, cross-
disciplinary business curriculum giving 
Voice to Values; and Blair C. Marks, direc-
tor of ethics awareness and international 
operations at lockhead Martin Corp. 

The nd deloitte Center also recently 
opened its newly renovated teleclassroom  
in the Mendoza College’s lower level.  
The classroom is fitted with advanced 
a/V technology to be part of the deloitte 
University network, the professional 
services company’s learning community. 
Through the use of three 60-inch 3d 
plasma screens, four polycom video  
cameras and drop-down ceiling mikes, 
the classroom can connect to three  
remote locations at once, turning it into  
a worldwide portal for shared learning.

More online: ethicalleadership.nd.edu

top biz comm aWards 

Teams of notre dame MBa students took 
first, second and third places in the 2012 
arthur W. page Society Case-Writing 
Competition in Corporate Communication,  
a competition field of 46 entries by 18 
schools. The notre dame winning teams, 
judged by top communication officers 
and academics, included:
• 1st Prize, Business Category:  

“Carnival Cruise lines: Fire aboard  
a Stranded Cruise Ship;” russell  
Cramer, Sam delemos, laura divel

• 2nd  Prize, Business Category:  
“groupon goes public: Communication  
Strategy and Challenges;” Jun Frank 
and eric Sauerhoff

• 3rd Prize, Business Category:  
“Stoppage of play: The Sony  
playStation network Crash;”  
Xiao-Feng (John) Hsu and Shawn do

another significant achievement 
by three MBa students—Julia durgee, 
Valerie Champoux and lauren Mcglynn—
was the publication of their academic 
paper in the Journal of Business Strategy 
(Vol. 33, no. 2, 2012, pp. 22-30).  
“Corporate Facebook pages: When ‘fans’ 
attack” examined the reputational dam-
age that can occur when a company—in 
this case, nestlé—mishandles its social 
media strategy. 

closing the  
culture gap

a new online course offered by notre dame  
executive education aims to help managers  
negotiate the complex dynamics involved 
with increasingly diversified workforces. 
advanced Specialized Certificate in 
intercultural Management, an eight-week 
course, is designed to help managers 
make effective use of cultural diversity to 
improve operational performance, while 
reducing the potential for conflict. 

 “Business learning does not necessarily  
equate to cultural learning,” said teaching  
professor elizabeth a. Tuleja, a noted 
expert in intercultural communication and 
global leadership who leads the course. 
“We erroneously believe that if we are 
good with our functional business skills, 
then the interpersonal and intercultural 
skills will simply follow.” 

The course uses a combination of 
virtual classroom tools, online instructor-
led discussions and streaming video with 
anytime access. it’s intended for a wide 
range of participants—from front-line 
managers and executives to organiza-
tional leaders, to technical professionals. 
Start dates for the course are set for the 
beginning of each month.
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As a computer user, you pay an internet  
service provider or iSp for access to the 
internet, and you pay extra for faster speeds. 
But website owners don’t pay iSps anything to 
deliver their content to you. Why not?

That’s what iSps such as Comcast, Time 
Warner and aT&T would like to know. and change.

There would be pluses and minuses to letting 
them, according to a study by three information-
technology researchers, including Hong guo of 
Mendoza College’s iT management faculty.

The researchers say the extra revenue in 
iSps’ pockets could lead them to offer cheaper, 
even free internet service to consumers. about  
26 million americans live in areas lacking 
broadband access, according to a 2011 Federal  
Communications Commission report.

But the iT researchers also warn that letting  
iSps charge to carry content would likely depress  
website creation, and it would reduce iSps’ 
incentive to improve speed and reliability.

as guo and company explain in a recent 
journal article, the principal obstacle to iSps 
making money off of websites is an egalitarian 
principle called net neutrality.

dating to the internet’s founding, net neu-
trality holds that no government or iSp should 
be allowed to restrict access to the internet. 
people should be able to connect any way they 
like and consume as much bandwidth as they 
like. net neutrality also mandates that every 
website compete on an equal footing when 
it comes to sending packets of data over the 
ever-more-crowded information super highway.

The iSps want to offer a premium service to 
website owners. For a fee, they would guarantee  
faster transmissions with fewer interruptions 
over the so-called “last mile” of the internet. 
That’s the piece the iSps control, from the  
service provider’s local office to customers’ 
homes or offices.

To test the consequences of allowing iSps 
to do that, guo and her fellow researchers 
analyzed all possible scenarios through  
game theory. That’s a way of mathematically 
modeling conflict and cooperation among par-
ties. it assumes that all parties will act rationally.

Their analysis found plenty of advantages 
to abandoning the equal-speed provisions of 
net neutrality.

profits for iSps increase. internet service 
rates for consumers drop—under some sce-
narios to free—because the iSps would have 
extra revenue from websites to subsidize rates 
and an incentive to deliver the largest possible 
audience to their website clients. Broadband 

By Ed Cohen
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By Ed Cohen
When companies announce they’re “restating” their earnings, the typical investor may 
think, “So, the last time you lied and now you’re being forced to tell the truth.” 

That’s because earnings restatements usually happen when auditors or regulators 
spot accounting errors or irregularities and order the financial statements to be redone.

But not all restatements are nefarious, and the restated financial reports don’t 
always improve their practical value. in some cases, the revisions make them less infor-
mative, according to a report by a research team that included Mendoza College’s Brad 
Badertscher, assistant professor of accountancy.

Writing in the Journal of Accounting and Economics, Badertscher and his co-authors 
say context is the key in interpreting a restatement. if the eyebrow-raising accounting 
enabled a company to meet or beat Wall Street estimates of its earnings—always good 
news for a company’s stock price—the firm was most likely up to no good, they say.  
The proof was in the restated earnings they studied.

in cases where the original report helped the company meet or beat estimated 
earnings, the restated earnings turned out to be a much more accurate predictor of 
the company’s future cash flows. (in finance, firms are “valued” or priced by the market 
based on future cash flows.)

However, the researchers also examined restatements in which the originally reported  
numbers did not help the company meet or beat Wall Street estimates. in those cases, 
the recalculations actually reduced the report’s usefulness in predicting future cash flows. 

Badertscher says this second kind of restatement-triggering report—one that gains a 
company nothing—can result from a sincere effort on the part of a company to paint the 
most accurate picture possible of its financial condition. 

What happens is that generally accepted accounting principles (gaap)—the ac-
counting principles, standards and procedures that companies use to compile their 
financial statements—allow accountants discretion in how they calculate elements of 
a financial report. Badertscher says sometimes in trying to craft an accurate report, a 
company will believe it is adhering to gaap, only to have regulators rule, after the fact, 
that it strayed outside the boundaries.  

an example would be in how a company estimates its bad debts as an expense going 
forward. The SeC requires this estimate be based on what the company has experienced  
in the past, he says. 

“i could say the economy is turning around and my customers are going to pay their 
bills now, whereas historically, they haven’t,” he says. That insight could make the report 
more accurate, but it could also trigger a restatement, he says. For that reason, this 
paper is likely to add fuel to a current debate in the accounting world.

 according to the paper, at least some companies appear to be bending the rules 
only to make their reports more accurate. and at least sometimes regulators are 
demanding strict obedience to rules even if it potentially makes reports less accurate. 
The research team doesn’t comment on this issue in its paper, but Badertscher says the 
team’s findings lend support to those who argue for a switch to the alternate international  
Financial reporting Standards (iFrS), which are more principles-based than gaap and 
allow accountants to exercise more discretion. 

The researchers also discovered that they aren’t the only ones able to draw a  
distinction between restatements ordered under different circumstances. apparently 
the stock market can, too.

Studying the movement of stock prices following restatements, they found that 
investors punish companies that appear to have been fudging numbers in order to meet 
or beat earnings estimates. But the market is more or less indifferent to companies that 
have restatements demanded of them for reports that gained them nothing. 

The accounting professors’ article, “discretionary accounting Choices and the 
predictive ability of accruals with respect to Future Cash Flows,” by Badertscher, dan 
Collins of the University of iowa and Thomas lys of northwestern University, appears in 
the January-February 2012 issue of the Journal of Accounting and Economics.

rigHT BUT WorSe
Why restated earnings are sometimes  
less useful than the originalsmarket coverage increases as a result of the 

dropped internet service rates.
another advantage to offering faster, 

more reliable Web connections at a premium 
is it would enable services to develop that are 
extremely sensitive to interruptions, such as 
remote-controlled surgery.

The losers in the scenarios include 
many websites. Those that refuse to pay for 
premium transmission service would be at a 
competitive disadvantage because their sites 
might not function as well for consumers. 
Higher fees could put smaller operators out 
of business, reducing competition. High fees 
could also discourage startups, the research-
ers say.

iSps have argued that allowing them to 
collect fees from websites would give them 
the resources they need to upgrade their 
infrastructure, which could help fix current 
internet problems such as interruptions and 
slowdowns when playing online games or 
streaming video.

But the researchers’ analysis says that’s 
not likely to happen. Here’s why:

The current congestion on iSp lines is 
analogous to traffic on a crowded highway, 
guo says. if people could pay a fee to jump 
ahead of other cars, many would. That would 
give the highway authority extra revenue. But 
the authority would then have no incentive 
to spend that money on adding more lanes. 
if it did, the traffic would go away and people 
would stop paying the jump-ahead fee.

“a similar argument applies to the iSps,” 
says guo, an assistant professor of manage-
ment. “if iSps can generate extra revenue  
from websites, then they aren’t going to 
expand capacity, because if they expand, the 
websites will not pay them for extra speed 
because the speed is already good.”

The fate of net neutrality remains unclear, 
at least in the United States, as courts, 
Congress and the Federal Communications 
Commission continue to debate the principle. 
The researchers say their analysis provides all 
parties insights into the likely consequences 
of changing the status quo.

The research team’s article, “net neutral-
ity, Broadband Market Coverage, and innova-
tion at the edge,” by guo with Hsing Kenneth 
Cheng and Subhajyoti Bandyopadhyay of the 
University of Florida’s Warrington College  
of Business administration, appears in the 
February 2012 issue of Decision Sciences.



       eputation. it’s intangible, yet essential. it controls how  
people perceive you, but it’s mostly out of your control. it can 
take decades to build, yet can be destroyed in an instant. 

Just ask Tiger Woods. or Toyota, in the wake of the  
“unintended acceleration” deaths.

But what exactly is a reputation, and how can you make it 
work for you rather than against you?

notre dame management professors emily Block and Michael  
Mannor recently studied psychological research to explain how 
people perceive an organization (or person) and how firms can 
manage that perception. Their article “The path dependence 
of organizational reputation: How Social Judgment influences 
assessments of Capability and Character,” which they co-wrote 
with Yuri Mishina of imperial College Business School in london, 

recently appeared in the Strategic Management Journal.
reputations are important, the authors argue, because an 

organization’s stakeholders—its customers, its suppliers, its  
investors and its employees—make decisions on the basis of 
their perception of the firm.

“in the absence of perfect information about a firm’s charac-
teristics and future behavior, stakeholders use its reputations  
as a proxy in order to make decisions,” the authors write.

That wouldn’t be a problem if our perceptions always 
matched up with reality. Unfortunately, the authors cite previ-
ous research showing that the way we make judgments is, in 
part, determined by our inherent biases. That is, we tend to 
base perceptions on our pre-existing beliefs of what’s good or 
bad, trustworthy or dubious, or other categories of character 

FOREFRONT

Bad rap against 
your reputation?

Here’s how to fix it
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qualities. Further, our biases tend to favor those who have 
established a track record for success, a phenomenon called the 
“Matthew effect” (a reference to Matthew 25:29, which says 
those who have much will gain even more, those who have little 
will lose even that). 

Two reputations, not one
Because our judgments are “path determined”—controlled by 
our biases—we consider some information more important than 
other information. When it comes to competence, for instance, 
most people give greater weight to positive cues than negative 
cues. However, when it comes to ethical judgments—whether 

somebody is 
a good or bad 
person—we give 
more weight to 
negative cues. 
people tend to 
expect good 
behavior and are 
therefore less 
impressed by it 

than by an egregious example of bad behavior.
What does all this have to do with reputation? The authors 

argue that reputation isn’t one quality—it can be divided into 
the reputation for capability and the reputation for character. 
Capability refers to how competent people believe the company 
to be, while character refers to how ethically people believe the 
company will act. Somebody such as Tiger Woods may maintain 
a high reputation for capability even after his character was 
tarnished by the revelation of his serial adultery. on the other 
hand, the bankrupt solar panel manufacturer Solyndra may lose 
its reputation for capability while maintaining its reputation for 
environmental awareness. 

Just as people give more weight to positive cues when it 
comes to competence and more weight to negative cues when 
it comes to morality, people judge an organization’s capability 
differently than they evaluate its character. The authors argue 
that capability is most affected by demonstrations of skill, while 
character is most affected by demonstrations of a scandal. This 
means that while occasional failures of capability can be over-
come, a lapse of character can be fatal.

“i think about it like a sprinter setting a 100-meter record,” 
said Block. “everyone now knows that you’re capable of running 
that fast and so that’s the standard by which you’re judged. What 
do you say about a student who gets a’s his whole life and then 
gets a B? You don’t now say she’s not capable of getting an a, 
you say she didn’t try hard enough, or something was on her mind 
or going on in her life. So once you’ve established your ability to 
perform at a certain level … one B, eh, no big deal.”

But character reputation is different. people expect com-
panies to act responsibly, so when they don’t—when enron was 
found to have cooked its books, or goldman Sachs was accused 

of taking advantage of its clients—the effect can be disastrous. 
The stakes are high for organizations because research has also 
shown that a negative character reputation is highly “sticky,” 
meaning that it can be hard to get rid of. 

Fight back
So what can organizations do to take back control over their 
reputation? again, it depends on whether the problem is ca-
pability reputation or character reputation. in their article, the 
authors use the example of Hyundai, which traditionally has been 
perceived as a manufacturer of lower-quality cars. To enhance 
its capability reputation, Hyundai recently released a high-tech 
concept car called the equus. The Ceo of Hyundai america 
explained that the company wanted to demonstrate that it could 
build a car as well as lexus, BMW or Mercedes-Benz. although 
Hyundai will produce only about 3,000 of the luxury car per year, 
the point was made: Hyundai is capable of building great cars. 

although this “demonstration of strength” strategy works to 
enhance capability reputation, it works less well for character 
reputation. after the 2010 oil spill in the gulf of Mexico, Bp tried 
to counter the bad press by running advertisements touting its 
environmental initiatives. But those advertisements jarred with 
the images of oil-soaked beaches that people saw on television. 

“When it’s about your character, you don’t want to say, ‘But 
look at all the great stuff we’re doing!’” Block said. “people don’t 
believe that. any attempts at self-aggrandizing are viewed 
through the lens of that negative character, so it’s essentially, ‘i’m 
not going to believe you when you talk about all the great things 
you’re doing if i know you’re dumping oil.’” 

instead of countering bad press with good press, the authors 
recommend that organizations try to discredit or suppress the 
negative information. The authors suggest the following tactics: 
“undermining the source of the [negative] cue, blocking its wide 
dissemination, and altering its meaning or significance. The key 
under this circumstance is to make the cue disappear as quickly 
as possible before it can do significant damage.” 

in today’s 24-hour news cycle, responding rapidly and effec-
tively to a scandal is more important than ever. By applying the 
findings of psychological research to the study of organizational 
reputation, Block and Mannor provide managers with scientific, 
empirically tested methods for crisis management. 

and if you still don’t believe reputation is all that important, 
remember Benedict arnold. arnold was a hero of the revolutionary  
War, survived a life-threatening wound at the Battle of Saratoga, 
and became one of the Continental army’s top generals. But  
because he defected to the British, his name has become a 
byword for treachery.

“once you are branded negatively, you may never get out of 
it,” Mannor said. “and that’s exactly what happened to Benedict 
arnold. His whole history was revised from being a war hero to 
this person who was treasonous the whole time, when there’s a 
good case to be made that he didn’t become treasonous until the 
very end.”

Just as people give more weight to positive cues 
when it comes to competence and more weight 
to negative cues when it comes to morality, 
people judge an organization’s capability  
differently than they evaluate its character.
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ThE TRAIN GUy
Ed Hums (’75) was climbing around the old 5332 ND & W engine in his good 
“railroad baron” suit, and having a ball. For the ultimate of train buffs, a man who 
turns his car around to watch a train go through a crossing, a photo opportunity 
with the H.K. Porter engine—a retired workhorse disintegrating into rust near the 
University’s power plant—was heaven. Accounting instructor and captain of the 
faculty hockey team—here’s an excerpt from a recent conversation.

Q: A lot of student athletes stop by to see you. Why? Nice ring, by the way.
A: I was a lead student trainer on the ’73 national championship team, so I had a 
chance to work for Ara Parseghian. (He flashes his knuckle-buster championship 
ring.) It was a real commitment of time, basically from 2 to 6:30 every day, six 
days a week. I think that did not help my GPA. But when I work with the student 
athletes now, I realize that time commitment, because I experienced it. 

Q: So do you think your legacy will be your work with student athletes?
A: I think just my outreach to the regular student. I’ve always told my students 
that I graduated in the top 80 percent of my class. Now when a student comes 
to visit me, they’re usually in the same situation, they’re struggling in the class-
room. I have a perspective of, well, here’s what you need to do, here’s what you 
need to think about. Here are some of the mistakes I made. 

Q: We hear that Jeff Samardzija (Chicago Cubs pitcher and former ND football 
player) remembers you as “the train guy.” What’s the fascination with trains?
A: When I was a little kid, if I was good during church services—which wasn’t 
very often—my mom would take me to watch the trains. And my dad and I would 
always watch the 20th Century Limited go through Mishawaka at 6:05 exactly, 
and it was just this big, beautiful streamliner with the famous blue herald on the 
back of the club car. Those are great memories of my mother, and especially my  
dad. We’d go watch trains and talk. That’s how it got into my system way back then.

“The Zappos decision to terminate cus-
tomer password access creates a situation 
that makes it appear ‘it’s a panic mode.’”  
John d’Arcy,  
assistant Management professor 
on cyber-security breaches  
IT Business Edge (Jan. 18)

“Facebook needs to find more ways to get 
revenue from their users.”  
Tim Loughran, Finance professor  
on Facebook’s ipo  
Associated Press (Feb. 3)

“We can’t go overboard in thinking we can go 
back to the middle-class manufacturing jobs 
we had in the ’50s and ’60s when we didn’t 
have the global competition we have now.” 
Jeff Bergstrand, Finance professor 
on “factory nostalgia”  
Bloomberg (Feb. 17) 

“Overall, lowering the tax rate for U.S. 
corporations seems like a step in the right 
direction, but with the elimination of 
popular deductions the proposal actually 
increases the average amount of taxes paid 
by corporations.”  
Brad Badertscher,  
assistant accountancy professor 
on corporate tax reform proposal  
The Washington Post (Feb. 22)

“The fact that he is marginalizing his own 
son, I think, is definitely an indication his  
hold on the company is as strong or stronger  
than ever.”  
mike mannor,  
assistant Management professor 
on rupert Murdoch and news international 
CNN (Feb. 29)

“Ambition has a much weaker effect on life 
satisfaction and actually a negative impact 
on longevity.”  
Tim Judge, Management professor  
on his ambition research  
FOX News (March 12)
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By Sally Ann Flecker

When Vincent pescatore crashed his small plane in a remote part 
of Honduras in 1996, the founder of Farm of the Child-Honduras 
left behind a wife and five small children—and a mission for 
orphaned and abandoned children that 
was barely established. 

at the time of the tragedy, there was 
no succession strategy or game plan in 
place for how the organization was to 
carry on. 

But that’s not unusual, says andrea 
McMerty-Brummer (Mna ’10, ’01), 
executive director of Farm of the Child 
USa. “Most mission-based organizations 
are founded by a very charismatic leader 
and there really isn’t a plan for what hap-
pens when that person is no longer with 
the project,” she says. 

The disadvantages of creating a new 
leadership structure in the midst of crisis 
were apparent to McMerty-Brummer. 
Still, carving out the time to research 
and develop a more thoughtful strategy 
was a near impossibility against those 
needs of the day—especially when those  
needs include caring for 150 children.

But when McMerty-Brummer was 
assigned a field project as part of her 
coursework for the Master of nonprofit 
administration program, she realized the 
situation provided the perfect subject: 
With Farm of the Child’s buy-in,  
McMerty-Brummer was able to take classroom theory and apply 
it to real life, producing a comprehensive leadership restructur-
ing and succession plan that allowed the Catholic nonprofit to 
weather changes and continue operations.

like many of her fellow Mna classmates, McMerty-Brummer 
entered the Mendoza College’s nonprofit graduate degree  
program to acquire the business knowledge so vital to leading  
her organization in critical areas such as human resources, 
communications and strategy. The program is designed to help 
professionals develop their leadership skills within a close-knit 
community, and to better serve the nonprofit sector without 
leaving their current jobs.  

The field project is a vital part of the program because it 
gives students the invaluable opportunity to put academic theory 
into practice, says Theresa ricke-Kiely, Mna professor and the 
program’s associate director for planning and development. 

“You may understand board governance, for example, from a 
theoretical perspective,” she says. “it’s very different from being 
in the boardroom and understanding the personality dynamics,  
the power struggles and the politics of a community or politics of 
the board, and how that gets played out.”

Further, the field project is a giveback to a nonprofit  
organization (often a student’s own) or the community. 

Yvonne delgadillo (Mna ’12), executive director of nogales 
Community development Corporation in arizona, had experience 
developing and implementing strategic plans for her organization.  
But when she chose to spearhead a multi-faceted innovation zone 
initiative for the historic border town as her field project, she knew 

it would be exponentially more chal-
lenging than any previous experience. 

as it turned out, the project was 
exponentially rewarding as well. Her 
agency was one of eight in the nation to 
win a $2 million rural innovation grant 
from the U.S. department of Housing and  
Urban development for the development  
of a multi-use facility to provide  
comprehensive self-sufficiency services.  
in addition, delgadillo developed a plan 
that seeks additional resources for the 
development of two historic, 1920s-era  
hotel properties in nogales, the deanza 
and Bowman Hotels, which will provide 
40 units of subsidized housing for very 
low-income elderly persons. 

if the students are stretched by 
the capstone course, so is ricke-Kiely, 
who works with them one on one. 
This semester, the size of the class is 
considerable—26 students working on 
topics that range from volunteerism in 
Catholic schools in Minnesota to animal 
control in Texas to a strategic plan  
for a performing arts center. Several 
projects are international, including  

one for a nonprofit in Jordan that is trying to create social  
entrepreneurial opportunities for developmentally disabled adults. 

The field projects also provide Mna students with the  
opportunity to create resources for broader use by other  
organizations. When McMerty-Brummer encountered a dearth of 
literature on the subject of succession planning, which has been 
widely discussed as a need for the nonprofit sector, she and 
ricke-Kiely worked to turn her 125-page manuscript into a case 
study. in october, “all god’s angels: a Case Study in leadership 
Transition” will be published in the Journal of Nonprofit Education  
and Leadership. it’s one giveback that keeps on giving.

FRONT ROW          inside the classroom

Field Project  
of Dreams
For their field projects, Master of Nonprofit 
Administration students often take on the 
problems of their own organizations

Yvonne Delgadillo’s MNA field project resulted in a $2 million 
rural innovation grant, which will be used for the development  
of a multi-use training facility. 
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The Coca-Cola Company, Brady Blackett assured his fellow stock 
analysts, is not about to run out of customers any time soon. 

per-capita consumption of Coke beverages in the United 
States amounts to 394 eight-ounce servings a year, he said. The 
number is even higher in Mexico. 

“in China,” he said, “it’s 34.”
growth opportunities like that and the fact that the company 

has increased its dividend for 50 consecutive years would  
appear to make Coke a stock worth buying or keeping. But, 
surprisingly, not in Blackett’s view.

“i’m going to say it’s time to sell it,” he said this  
past February.

Blackett, a graduating notre dame MBa student, was 
offering his analysis of the prospects for Coca-Cola 
stock to fellow students in this past spring’s applied 
investment Management course or aiM. 

in this class, students—MBas in the spring 
semester, undergraduate seniors in the fall—
act as stock analysts and portfolio manag-
ers. But it’s not play acting. They decide 
which stocks to buy, hold or sell using 
real money—more than $6.5 million  
as of early april—from notre dame’s 
$7 billion endowment.

They’ve done it well. during the 17 years the 
class has existed, the aiM portfolio has significantly 
outperformed its primary benchmark, the S&p 500. 
For example, in terms of average annual returns over 
the past three years, the S&p 500 was up 11.41 
percent by the end of last fall semester. The aiM 
portfolio: 18.13 percent. 

“You want to beat the index, and research has 
shown that at least two-thirds of money managers 
cannot beat the index,” said Frank reilly, Bernard J. 
Hank professor of Finance. 

The course was created by reilly; notre dame 
executive Vice president John affleck-graves, a former chair 
of the finance department; and Scott Malpass (MBa ’86, ’84), 
notre dame vice president and the University’s chief investment 
officer since 1989. Mark Yusko (’85), a member of Malpass’s 
staff, also helped get the course off the ground. Malpass, one of 
the most successful investment directors in higher education, 
still guest-lectures in aiM a few times each semester. reilly  
co-leads the undergraduate class in the fall.

recalling the course’s origins, reilly said, “all of us thought 
it was a good idea. We’re all glad we did it. nobody had any idea 
what it would turn into.”

What it has turned into is one of the courses most prized by 
students in the business school.  

Why such demand? Because it’s a unique way to learn finance  
theory by applying it. and because the course can pave the way 
to a lucrative job on Wall Street.

 aiM not only has a 100 percent placement rate, but graduates  
typically receive a dozen or more interviews and multiple offers. 
Salaries for alumni of last fall’s undergraduate class started at 
about $70,000 with signing bonuses of $10,000 to $15,000, 
according to notre dame’s Career Center. 

Jerry langley, an executive in residence who co-teaches 
the course both semesters, said Wall Street firms have 

begun calling him nine months before fall semester to find 
out which undergrads have been selected for admission. 

They want to get an early start on recruiting.
Sean Klimczak (’98), an aiM alum and now 

managing director at The Blackstone group global 
investment and advisory firm, said, “We usually 

have our pick from the top five students from 
ivy league schools, and the aiM students 

consistently stack up incredibly well.” 
Klimczak, who leads recruiting 

efforts for Blackstone’s private-equity 
team, said plenty of notre dame graduates have 
found success on Wall Street without going through 
aiM. But recruiters know how tough it is to get into 
and survive the course. 

aiM requires students to do what many of them 
will be doing on Wall Street: calculate the intrinsic 
value of stocks. over the course of the semester, 
each student will investigate two stocks using a 
bewildering array of tools of fundamental analysis. 
The objective: to determine what the stock ought to 
be selling for, given the company’s present condition 
and future prospects. 

in the first half of the semester, each student is 
assigned one of the 25 stocks in the portfolio the class inherited 
from the previous semester’s class. if the student determines 
the stock to be worth more than its current selling price, a “hold” 
recommendation usually results. But not always.

in the case of The Coca-Cola Company—which has been 
in the aiM portfolio for about 10 years, reilly said—Brady 
Blackett valued the stock at $71.50 per share. at that time, late 
February, it was selling for $69.04. That meant the stock had a 
theoretical upside, by his analysis, of 3.6 percent. But Blackett 
saw Coke facing thinning operating margins and other issues. He 
thought the portfolio could do better with a different stock.

Applied Investment Management posts  
impressive returns, launches Wall Street careers

FRONT ROW

the $6 million class

during the 17 
years the class has 

existed, the aiM portfolio 
has significantly 

outperformed 
its primary 

benchmark,  
the s&p 500

By Ed Cohen
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Katy Zemlock thought  
Amazon.com was still a  
bargain at $189.25 a  
share last fall. The online 
retailer had risen to  
$204.11 as of early  
April, a gain of almost

8 percent.

Chris Masoud recommended  
that the class not buy  
electric-car maker Tesla Motors 
last fall when its stock was  
selling for $31.76 a share.  
The company did slightly  
better than he thought, 

up 8.5 percent 

as of early April.   
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John Goedert was bullish 
on RBC Bearings when it 
was selling for $38.90 a 
share at the end of last 
fall semester. Less than 
five months later, the 
stock price had risen to

$45.47

The stock of database 
software provider  
Teradata outperformed 
even Tim Keebler’s  
enticing 15.9 percent 
growth outlook. It was up

32.8 percent

as of early April. 
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domer invasion The number of Notre 
Dame graduates working on Wall Street has taken 
off in recent years, thanks in large part to an alumni 
networking initiative. 

The Wall Street Leadership Committee, consisting of 
about 40 Notre Dame alumni in senior positions at 
financial-services firms, helps Notre Dame students 
and graduates land internships and permanent jobs 
on Wall Street, among the committee’s other aims.

According to figures from the University’s Career 
Center, internships and externships with Wall Street 
investment banks, commercial banks and financial-
services firms have risen from fewer than 10 per 
year in the 1980s to 44 in 2009 and 170 in 2011. In 
the last five years, full-time placements have nearly 
tripled, from 51 to 145. 

The placements continue a trend of Domers  
assuming ever-more prominent places on Wall Street. 
Bloomberg Businessweek has reported that the  
University has more alumni serving as CEOs of 
the 100 largest U.S. financial firms than any other  
college or university. Harvard is second.

FRONT ROW

“There’s a saying that only liars buy at the 52-week low and 
sell at the 52-week high,” Blackett told the class. “So getting 
out of this and chasing another 30 percent increase somewhere 
else, i think, is probably the way to go.”

The class’s spring-semester co-instructor, Bill Mcdonald, 
Thomas a. and James J. Bruder professor in administrative 
leadership, reminded Blackett that he was getting ahead of him-
self. The decision on whether to sell a stock out of the portfolio 
doesn’t come until the end of the semester.

in the second half of the semester, the analysts (class mem-
bers also are called “portfolio managers” but never “students”) 
pick a company that interests them and conduct the same 
thorough analysis. after that, they recommend whether the fund 
should buy or not. 

So at the end of the two rounds, the portfolio managers have 
detailed valuations and hold or sell recommendations on the  
25 inherited stocks plus buy or don’t-buy recommendations on 
25 new stocks. 

Then comes the debate: which stocks to dump, which to 
keep? The decisions are made by majority vote, as they would  
be among professional portfolio managers, reilly said. one of 
the only unrealistic aspects of the course is that the number  
of different stocks must remain around 25. That’s so there  
will be exactly one stock for each student in the class for the 
following semester. 

The class ends with a formal presentation to aiM’s advisory 
board, consisting of about two dozen money-management and 
financial-services professionals, roughly one-third of them aiM 
alumni. By then, the student analysts will have already met with 
active money managers, including aiM alumni, during field trips 
to Chicago and new York City. 

as on Wall Street, there are hits and misses in the group’s 
portfolio decisions. This past fall, for example, analyst John  
goedert valued rBC Bearings at $47.06 a share when it was 
selling for $38.90. The majority of his classmates agreed with 
his buy recommendation and purchased 4,800 shares. as of 
april 5, the stock was selling for $45.47, netting the aiM fund 
a profit, on paper, of $31,536. (View the current portfolio and 
learn more about the class at aim.nd.edu.) 

on the other hand, another analyst made a convincing 
argument that Starbucks was overvalued. The fund jettisoned 
its holdings at $41.88 a share. as of april 5, the coffee chain’s 
stock price had climbed to $58.18.

in case you’re wondering, these outcomes have no bearing on 
grades. Students are evaluated on the quality of their research, 
presentations and other assignments, reilly says. The emphasis 
is on learning how to calculate a company’s value rationally, not 
on whether it turns out that the market agrees. 

The analysts’ analysts: pictured with the historic 
new York Stock exchange trading post in the 
college atrium are all six finance faculty and 
professionals who have taught the aiM course 
(from left): John affleck-graves, edward Trubac 
(finance, emeritus), Scott Malpass, Jerry langley,  
Bill Mcdonald and Frank reilly. WHERE
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COvER STORy

WHERE
TO 
BEGIN?

In post-revolution 
Egypt, students 
from Business on the 
Frontlines discover  
a new country with  
old problems

By Ed Cohen
Egyptian workers harvest green 
beans at an organic farm near Cairo
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The question was, if you 
were president of egypt, 
what’s the first thing you 
would do?

COvER STORy  WHERE TO BEGIN?
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onsi georgious, a “chief of party” or program leader for Catholic 
relief Services (CrS) in egypt, thought for a moment.

“My first decision would be to close the universities for five 
years,” he said. 

it was a sunny Monday morning in early March, and georgious  
was in a van crawling back to the CrS Cairo office through the 
city’s perpetual, but surprisingly civil, traffic. Here, a honking 
horn only occasionally translates to, “get out  
of my way, you idiot.” More often, it’s a 
quick pair of toots signaling something 
along the lines of, “Just a heads-up,  
i’m seeing a good six feet of space 
between you and the car on your left  
and thinking what a waste, extra lane,  
so i’m just going to squeeze through  
… here … and … done.” This is  
happening literally every second. 

Six members of Mendoza College’s 
unique Business on the Frontlines course 
shared the vehicle with georgious that 
morning. They were people one might 
expect to object to any suggestion of 
shutting down universities, but no one uttered a word. Maybe 
they couldn’t hear him over the traffic. More likely, after all he’d 
said already, they could see the logic of the idea. 

The notre dame delegation consisted of four graduating 
MBa students—Cory engwicht, rob Morris, Meghan o’neil 
and Joe Sweeney (’06)—one third-year notre dame law School 
student, Manasi raveendran, and the group’s faculty adviser, Joe 
Queenan, a serial entrepreneur and client-services director at 

notre dame’s innovation park business incubator in South Bend. 
They’d come to investigate business conditions in egypt and sug-
gest possible job-creation strategies for CrS, the international  
humanitarian agency of the U.S. Conference of Catholic Bishops. 

That’s how Business on the Frontlines, a graduate-level 
course, works. Students start out by learning about development 
economics, politics in the developing world, and how businesses 
can help or hinder recovery in societies that have been through 

violent conflicts. 
at the midway point of the course, they  

hit the road in teams to investigate conditions  
on the ground. For two weeks, they interview 
government officials, factory managers, 
bankers, employees of non-governmental 
organizations (ngos), politicians, farmers—
anyone who can help them understand the 
dynamics of the situation. 

The meetings are typically arranged by 
the local office of Catholic relief Services. 
Viva Bartkus, course instructor and Mendoza 
associate professor of management, is on 
the CrS board, and former Mendoza College 

dean Carolyn Woo became the organization’s president and Ceo 
in January. The two developed the course together in 2008-09.

as part of their final project, the teams provide a report to 
their host organization that includes practical management 
advice and suggestions for development strategies. one  
recommendation from the team that went to Bosnia the first year 
led to the creation of business incubators on the ground floor 
of six low-cost apartment buildings constructed by CrS. The 

This is the fourth year for 
Business on the Frontlines, 
which in 2010 was named by 
Forbes.com as one of the  
“Ten most Innovative Business 
School Classes.” It’s become 
one of the most popular mBA 
courses offered by mendoza.
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incubators provide a safe place for returning refugees—mostly 
widows and orphans—to start businesses. Bosnia was the site of 
genocide in the 1990s. 

This is the fourth year for the course, which in 2010 was 
named by Forbes.com as one of the “Ten Most innovative Busi-
ness School Classes.” it’s become one of the most popular MBa 
courses offered by Mendoza. More than 120 students applied 
for the 24 slots in this year’s class. in addition to the four MBas 
and (new this year) one law student, the project teams normally 
include a master’s student from notre dame’s Kroc institute for 
international peace Studies. (a visa issue kept Team egypt’s 
peace student from making the trip.)

in addition to Bosnia, past classes have traveled to lebanon, 
Kenya, rwanda, Uganda and Mindanao in the philippines. This 
year, in addition to egypt, the two-week journeys of discovery took 
students to “post-conflict” areas of guatemala (36-year civil war, 
drug trafficking), ethiopia (border wars with eritrea and Somalia) 
and back to Mindanao (violent Muslim separatist movements).

in egypt’s case, the country is still finding its way after the 
massive demonstrations in early 2011 that led to the resigna-
tion of the country’s president for nearly three decades, Hosni 
Mubarak. Hundreds died and thousands were injured during 
clashes between protestors and government authorities. 

Since last fall, the country has been ruled by a military coun-
cil, its appointed cabinet and an elected parliament. a presiden-
tial election is expected to take place in May or June. But unrest 
remains, largely because of a struggling economy. egypt has a 
population of about 80 million, half of whom live on less than $2 
a day, according to CrS. 

Team egypt’s van ride with onsi georgious came on day 2 
of the group’s visit and provided an early indication of how much 
more complicated the economic situation is in egypt than it ap-
peared on paper—where it appeared plenty complicated enough. 

in advance of their trip, the students had read broad refer-
ences to egyptian “youth”—sometimes defined as anyone 30 or 
younger—being educated but poorly prepared for the workforce. 
georgious spelled out what was meant by that: For decades, 
the country’s centrally controlled public universities have been 
functioning largely as diploma mills, turning out graduates for 
jobs that hardly exist. 

in egypt, as in many parts of the world, high school seniors 
take a comprehensive exam that determines which, if any, 
university they’ll get into. The difference in egypt is that the 
government uses the scores to assign people to specific career 
paths. Those posting the highest scores are most frequently 
sent to the public medical or engineering schools. (egyptians pay 
little or no tuition to attend public universities.) The next tier goes 
to law school, then comes commercial studies and so forth down 
the ladder of perceived prestige professions. 

The system doesn’t take into account whether the students 
actually want to study in these fields. nor is there much thought 
given to whether the egyptian labor force needs more profes-
sionals of that type.

georgious, who has 28 years of experience in training and 
development, said this top-down approach to admissions made 
some sense in the 1950s, when egypt gained independence 
from great Britain and the country was desperate for home-
grown professionals. But after 50 years, it’s resulted in a growing 
mismatch between labor supply and employer needs. 

at the beginning of 2012, egypt’s unemployment rate stood 
at about 12 percent, no worse than nevada’s. But by most esti-
mates, the rate was double that for egyptians 29 and younger. 
georgious said a survey two years ago found that 80 percent 
of medical-school graduates weren’t employed as doctors; they 
were working as marketing professionals for pharmaceutical 
companies. Thousands of egyptians educated to be lawyers are 
driving taxis. 

At top: Catholic Relief Service’s Hani el-Mahdi (foreground) shares 
a laugh with MBA students Joe Sweeney (’06), in blue shirt, and Rob 
Morris aboard the team van. Middle: With no garbage collection, 
Cairo’s vacant lots often serve as dumps. Bottom: A Muslim woman 
harvests chamomile flowers at the Sekem organic farm outside of 
Cairo. Opposite page: Laborers clear rubble from alongside railroad 
tracks as part of a CRS-funded cash-for-work project. 
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against this oversupply of college graduates, egypt faces  
a labor shortage in lower-prestige, but vital, skilled technical  
professions, georgious explained. That’s why he suggests 
completely rethinking the state universities. Cut off the flow of 
unprepared college graduates with unrealistic expectations, he 
believes, and more people would study to become technicians 
and trades people.

if only it were that simple. 
if only an oversupply of college graduates were egypt’s  

only issue. 

‘no reason to feel comfortable’ 
in deciding whether a country is safe to visit, course organizers 
are guided by security assessments of the U.S. State department  
and CrS, who have first-hand knowledge of the conditions on 
the ground. But it’s impossible to foresee every eventuality. 

during a January 2009 trip to Bosnia, students had to shiver 
alongside the locals when a dispute between russia and Ukraine 
resulted in russia cutting off all natural gas to eastern europe. 
last year, security concerns forced the class to cancel its field 
work in lebanon and switch to northern Uganda at the last  
minute. in the east african country refugees finally were being 
resettled after 20-plus years of conflict 
with the lord’s resistance army rebel group. 

For a while, the egypt trip appeared 
to be in jeopardy. Five weeks prior to de-
parture, 19 american employees of two 
pro-democracy ngos operating in egypt 
were barred from leaving the country. 
The detainees included the son of U.S. 
Transportation Secretary ray laHood.  
a week later, a riot at the end of a  
soccer match in port Said on egypt’s 
Mediterranean coast left 73 people  
dead and more than a thousand injured.

on the team’s first full day in Cairo, 
Hani el-Mahdi, acting country represen-
tative for CrS, informed them that no one had been brought to 
justice yet for the soccer riot or for many other incidents result-
ing in 10 or more deaths in the past year. egypt, he told them, is 
in a “very fluid” situation. With the authoritarian former regime 
gone and nothing known for certain about its replacement, law-
lessness has been increasing. 

“There is no reason to feel comfortable,” he said solemnly, 
“particularly for egyptians.”

He meant that the authorities have a strong incentive to pro-
tect foreigners. Tourism accounted for 30 to 35 percent of the 
egyptian economy before the revolution but nosedived because 
of the violence and uncertainty. You’ll be safe, he assured the 
group, if you stick to the itinerary worked out by CrS. 

after the security briefing, it was on to a discussion of the 
work that lay ahead: figuring out business development ideas 
for CrS, which has been in egypt since 1956. Staff members 

talked about how as recently as 10 years ago, international 
ngos (ingos) such as CrS didn’t engage much with business. 
The organization’s mission is to help the poorest of the poor, and 
in many parts of the world that has entailed assisting the victims 
of labor exploitation, pollution and other harmful business prac-
tices. 

“ingos often had this temptation to see business as not a 
real partner,” admitted Britton Buckner, head of programming. 

el-Mahdi said CrS is committed to standing with the egyp-
tian people during a difficult but exciting transition and egypt’s 
part in the arab Spring has been seen by everyone—especially 
foundations and other funding organizations—as an opportunity 
to break from the past, he told the team from notre dame. These 
organizations realize how important a healthy economy is to the 
success of the new egypt, so they’re interested in one kind of 
project above all else: whatever will create jobs. 

“it’s the one message (we’re hearing): ‘The funds are there, 
give us innovative ideas,’” he said, eyes bright with excitement.

‘informal’ businesses
Bartkus, the course instructor, is a former rhodes Scholar who 
was elected as a partner in the global consulting firm McKinsey 

& Co. in a class prior to the trip, she talked 
about a visit she made to Haiti in 2010, not 
long after she joined the board of CrS. The 
country was still recovering from its devas-
tating earthquake, and CrS had launched a 
cash-for-work program. 

Cash for work is a relatively new concept 
in relief efforts. instead of simply handing out 
food or money, the organization hires locals 
for clearly defined, short-term projects. The 
work gives people whose routines have been 
disrupted constructive daily activities, and they 
can use their wages to buy exactly what they 
need. That helps the local economy recover. 

in this case, the Haitians were being paid 
to operate machinery designed to crush concrete debris into 
material for new concrete. it seemed like a great idea, but one of 
the administrators of the project told her that progress had been 
disappointingly slow. 

Bartkus, who also teaches a course in business problem solv-
ing, asked how the workers were being paid. He said it was an 
hourly wage. She suggested paying by the ton of debris crushed 
instead. The change worked wonders. Before, the workers had 
no incentive to work quickly. now, the more they accomplished, 
the more they made, so they accomplished a lot. 

it’s a great illustration, and as Bartkus told the story, one 
could almost see the students imagining themselves stepping off 
the plane in their assigned country, asking a few questions, and 
then dispensing an elegant solution to whatever problems exist; 
their grateful hosts are amazed. 

as the students inevitably discovered, this was not reality. 

Five weeks prior to  
departure, 19 American 
employees of two pro-democracy  
NGOs operating in Egypt  
were barred from leaving  
the country. 

20
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in the developing world, the best-thought-out solutions fall 
victim to many uncounted-on realities. probably the most  
common spoiler is corruption. 

in egypt, the team heard often about corruption. Multiple 
officials told them that about 70 percent of businesses operate 
“informally,” meaning they usually have no title to their property  
or license to operate. They don’t pay taxes, for their businesses  
or employees. 

one of the MBa students, Meghan o’neil, the team’s liaison 
with CrS, relayed an explanation after a meeting with a member 
of the business faculty at the private american University in 

Cairo. Business people know that if they operate legitimately, 
“something like 16 agencies” will show up demanding a bribe, she 
said the faculty member told her. This is often a matter of neces-
sity, as the typical public employee in egypt is paid about 100 
egyptian pounds a month, $16.56. 

during her time at notre dame, o’neil visited a variety of  
countries, including an internship in Capetown, South africa,  
and a study-abroad program in Santiago, Chile. The complications 
of everyday life in egypt seemed to her more challenging than  
the others.

 on their fourth day, the team traveled to a model organic 

Top row, from left: Cory Engwicht gets a whiff of the leafy crops at Sekem; outside Cairo’s huge Khan el-Khalili market; in an informal economy, 
meat travels by whatever means are available. Bottom, from left: a sweeper at a cash-for-work project; a Coptic Christian woman assembles 
plastic overshoes and gloves; produce for sale inside Khan el-Khalili.
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farming complex outside of Cairo. as usual, the traffic was  
horrendous and the group arrived later than planned. 

one might wonder how so many people are able to drive in a 
country where half the population lives on $2 or less a day. The 
answer is that the government subsidizes energy costs along with 
some food. gasoline in egypt sells for about 70 cents per gallon.

part of the reason for the traffic congestion this day was 
that there were trucks lined up for miles outside of gas stations 
waiting to purchase diesel fuel. Sulah ashush, an engineer at the 
farm, offers a theory as to why: people are known to buy extra 
quantities of the fuel at the subsidized pump price. They then 
transport it to red Sea and sell it to ships at market price. 

ashush also describes corruption in some agricultural coop-
eratives. like the gasoline black-marketers, poorly paid low-level 
co-op staff sometimes sell off part of their seed allotments at 
market price and pocket the difference.

small victories
Business on the Frontlines is not only a journey of discovery, but  
an opportunity to apply problem-solving skills on the frontlines.  
Students are challenged to find ways to kindle commerce in  
societies warped by violent conflict. every situation is different. 

in Bosnia four years ago, students encountered a country 
deeply segregated among Croat Catholics, Christian orthodox 
Serbs and Bosnian Muslims. The Muslims were the survivors 
of massacres and “ethnic cleansing” in the 1990s—carried out 
mostly by the Serbs. antipathy remained. one factory, they 
discovered, would hire only Croat Catholics.

one of the reasons the team recommended establishing 
business incubators—in Srebrenica, no less, site of the most in-
famous massacres—was they believed new businesses could be 
a force for healing. Keith Flatley (MBa ’09) was one of the team 
leaders four years ago. 

“one of the best things about money,” said Flatley, now a 
business development manager for precision partners Holding 
Co., “is that money doesn’t care what your race is, what your 
gender is, what your creed is. So, say you’re looking for a  

machinist, and this guy’s skilled but you’re Catholic and he  
happens to be Muslim. What do you care? They’re helping you, 
you’re working together, they’re your company. 

“You then actually care about this guy’s well-being, because if 
he doesn’t show up tomorrow, you could be out of business. and 
if you don’t show up tomorrow, he’s out of a job.”

religious divisions also persist in egypt, which is 90 percent 
Muslim, as the Coptic Christian minority has suffered added violence  
since the revolution. But the day they visited the organic farm, 
Team egypt’s members were focused more on supply-chain issues.  
The farm’s organizational structure offered encouragement. 

The farm was run by Sekem, an egyptian food conglomerate 
that has won acclaim for turning portions of the country’s desert 
land into productive acreage. egypt is about the same size as 
Texas and new Mexico combined, but only about 4 percent of 
the land is arable, the area flanking the nile. 

Sekem (the name comes from a hieroglyph meaning “vitality”) 
is a pioneer in “biodynamic” agriculture, a holistic, sustainable 
approach to food production. at the company-operated farm vis-
ited by the team, manure from chicken, cattle and even pigeons 
(the bird is considered a delicacy by egyptians) is combined with 
plant waste to produce compost, which is then spread over the 
barren desert soil. Higher-value crops such as chamomile for  
tea and guava leaves for cough syrup are planted in the compost 
and watered precisely using drip-irrigation systems fed by  
deep wells. 

even before they arrived in egypt, the students had decided 
to focus on agriculture as the area with the best potential for job 
growth. among egypt’s largest industries, agribusiness is rivaled 
only by tourism. But tourism’s future, they concluded, will depend 
largely on the nature of the next government. a strict islamic  
state could make egypt a considerably less appealing place for 
Westerners to visit. 

Could the Sekem farm be a model for improving economic 
opportunities for egypt’s small, impoverished farms? not with-
out a huge infusion of assistance in training—at least 40 percent 
of the population can’t read—along with loans or grants for the 
sophisticated cultivation technology. The deep wells alone cost 

COvER STORy   WHere To Begin?

On a day off, the team toured the pyramids and Sphinx at Giza; Meghan O’Neil interviews Sara El Rachidy of the Egyptian Junior Business 
Association; Sulah Ashush, an engineer at the Sekem organic farm. Opposite page, from left: students Manasi Raveendran and Joe Sweeney, 
CRS’s Rosalie Haughton, Sekem engineers Attia Sobhy and Ashush and student Cory Engwicht in a Sekem chamomile field.
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the equivalent of $16,700, according to Sulah ashush, the 
Sekem engineer. 

long term, organic farming still seemed like a winner to 
the team, given the increasing popularity of organic foods in 
developed countries. But the students realized that any initiative 
would have to start small. a relatively new CrS project pointed 
to a possible way.

on the same morning georgious summed up the college-
graduate problem, he took them to two cash-for-work projects 
he’s overseeing in the city. 

one was in a slum in a Coptic Christian neighborhood. The 
main economic activity here was scrap materials, and the narrow 
rutted alleys smelled of garbage and animals. in two buildings, 
however, women were busy making sterile, 
plastic overshoes and gloves for use in hos-
pitals and pharmaceuticals factories. 

georgious explained that the project  
was the idea of a small ngo formed by the 
local Coptic church. He agreed to grant the 
organizers money for the project on the  
condition they first obtained purchase 
commitments for their output, which, to his 
surprise, they did.

Still skeptical, he supplied the group 
with only enough money to buy raw material 
for the first two weeks of production. When 
he returned two weeks later, the group had 
already purchased more raw materials using 
its profits from the first orders. The women were now working on 
a huge new order from a pharmaceuticals manufacturer. 

one of the other MBas, Cory engwicht, a muscular Mon-
tanan bound for a position as a client representative for iBM, 
was impressed with how the women, living under such difficult 
conditions and with precious few resources, found a way to make 
their ideas work.  

in their remaining days in country, the team learned more 
about egypt’s customs, problems, resources and potential, but 
the experiences of the first few days stayed with them. Before 
returning to South Bend, they presented several initial findings 
to CrS Cairo, who asked them to focus on the so-called “value-
added” issue plaguing egyptian agriculture. 

The term refers to how individual farmers earn money only 
on the basic crops they harvest like wheat. They generally don’t 
benefit from the higher-value products the crops are turned into, 
such as bread. Team egypt learned that egypt is the world’s 
fifth-largest producer of tomatoes and that virtually all fruit and 
vegetables grown in the rural areas are transported long dis-
tances to Cairo for processing. Up to 60 percent of the tomato 
harvest is lost due to spoilage in transport because of traffic and 
other issues.

The team suggested CrS invest in a cash-for-work pilot 
project like the one with the plastic overshoes and gloves. Work-
ing within a co-op structure, groups of small farms could supply 
tomatoes to small groups of women working together in mini-fac-

tories to “can” the tomatoes (in jars) locally. 
The packaged, better-preserved tomatoes 
could then be transported to a central col-
lection site. That would allow the operation 
to scale and sell to regional or even export 
markets.

That’s the theory, anyway. as the team 
knows, the experts at CrS will weigh the 
recommendation against the reality of 
egypt as they know it.

That’s one of the main takeaways from 
the course, the students said—that the 
world is a much more complex place than it 
sounds in a classroom.

“You realize how fast-paced and ... 
intertwined the real world is,” said team member rob Morris. 
“one small thing over here can throw something completely out 
of whack on the other side of a country, and you won’t even know 
it was the reason it happened.”

Fellow team member and MBa student Joe Sweeney is a 
third-generation double domer from South Bend who is headed 
to a job in Seattle as marketing manager for the wine importer 
Winebow. He said that for all the challenges and frustrations 
the course presented, it was the best he’s ever taken. it was the 
most real.

“a favorite Yogi Berra quote that pops into my head almost 
every single time we have a class is, ‘in theory, there’s no dif-
ference between theory and reality, but in reality, there is.’ The 
class is a perfect example of that. The world is our classroom. 
So we actually see reality as opposed to sitting in a room here in 
indiana talking about theory.”

Egypt is the world’s fifth-
largest producer of tomatoes, 
(but) up to 60 percent of the 
tomato harvest is lost due to 
spoilage in transport because 
of traffic and other issues.
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By Jane Porter

The zimmer plant that Mike Hawkins (ph.d. ’06) steps into today 
is far different than when he started with the company as a 
rookie bench chemist in 1980.

Then, the medical technology company’s factory floor was 
filled with workers polishing prosthetics by hand and each milling 
machine was manned by a single person. Today, robots complete 
tasks once only possible by hand labor. and high-speed comput-
erized technology means a factory employee oversees not one, 
but up to five machines at a time. 

Thirty years ago, a day’s work for one factory employee might 
have resulted in 10 prosthetic joints; now, the same amount of 
manpower produces 100 units per day, each one more precise 
than if it had been made by hand. 

“The pace of sophistication has accelerated,” said Hawkins, 
vice president of corporate research at zimmer. “Technology is 
driving productivity, but it’s also advancing accuracy, which is a 
competitive advantage.”

in many ways, the zimmer plant illustrates the hoped-for  
future of american manufacturing as a whole: greater automation,  
increased accuracy, higher productivity in a high-tech industry. 

it’s the kind of factory setting that policymakers point to 
when they discuss the need for america to remain competitive in 
its production capabilities, even as the country has lost a third of 
its manufacturing jobs in the past decade.

economists disagree on how big of a role manufacturing will 
play in america’s future, both in terms of jobs and output, as the 
U.S. economy continues its decades-long transition to a service 
base. Most concede that the low-wage jobs making low-tech 
products have disappeared for good. However, it’s clear that 
manufacturing still plays a vital role in the U.S. economy, provid-
ing nearly 12 million jobs and representing up to 60 percent of 
U.S. exports, according to federal economic reports.

What Advanced Manufacturing Means 
for the U.S. Economy

Illustration by David Hollenbach

Remaking 



is manufacturing destined to become a stepping stone in 
america’s evolution, contributing a significant but smaller piece 
of the economic pie? or does it hold the keys to a resurgence of 
american enterprise, even in industries many considered long 
ceded to China and other developing countries? 

What is the future of “Made in america”?

Revolution: Part I and II
To answer what the future of manufacturing in america might 
look like, it’s worthwhile to trace the arc of its development by 
taking a look at the past.  

“The truth is, manufacturing as an industry is always chang-
ing,” said Mike Molnar (eMBa ’02), chief manufacturing officer at 
the national institute of Standards and Technology and director 
for the advanced Manufacturing national program office, two 
efforts created by the federal government in the past year to 
support the growth of domestic manufacturing.

He pointed to a recent special report on manufacturing and 
innovation published in The Economist (april 21, 2012), which 
characterized three revolutionary ages: The first was in great 
Britain in the late 18th century, when the cotton mill replaced 
the hundreds of weaver cottages and essentially became the 
first factory. The second was ushered in by Henry Ford in the 
early 20th century, when he introduced the moving assembly 
line and the age of mass production.

it’s worth a pause here, because this is the age that most 
americans tend to identify manufacturing with—the “golden 
age” of basically 1950 to 1973, when heavy manufacturing led 
to the greatest growth in the U.S. economy in history. 

 “during that period, there was growth not just in production, 
but in real household incomes, which gave rise to a burgeoning, 
powerful middle class,” said Jeff Bergstrand, notre dame finance 
professor and economist. “and more than that, there was a sense 
that all of america shared in the economic boom, with the as-
sembly line tethering us like an anchor to shared prosperity.” 

 it was a time when american ingenuity and productivity 
propelled manufacturing forward; however, it also was a period 
when many of the country’s biggest competitors—Japan, ger-
many, Britain and France—were leveled by World War ii, noted 
Bergstrand. “Today, not only are all of those countries competing 
against us, but so are China, india and other countries in South 
america and africa—countries with very large and growing 
populations,” he added.

in the next four decades and continuing to present day, the 
greater reality of the global economy permanently altered the 
manufacturing paradigm, said Bergstrand. Foreign countries 
began building their own factories to compete with american 
manufacturers. U.S.-based companies became multinational 
in scope, opening factories abroad where labor costs were 
cheaper, customer bases were expanding and material resources 
were readily available.

From 1973 to 2000, employment in manufacturing 
remained fairly stable, even as the percentage of manufactur-
ing workers in the total workforce declined. But from 2000 to 
present, the U.S. lost a third of its manufacturing employment. 
and even though the economy added 325,000 manufacturing 
jobs from January 2010 to december 2011—about a 3 percent 
increase over two years, according to the 2012 U.S. economic 
report of the president—the “gain” flattens out to the same 
share of U.S. manufacturing jobs when figured against the total 
private employment added.

on the face of it, then, manufacturing is still far from a rosy 
picture of recovery. But Molnar and others say, wait. There’s a 
third revolution in the making.
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The Digital Age
a person only needs to pick up a smart phone to realize how 
digital technology has comprehensively and fundamentally  
transformed everyday life. 

The digital age, which started in the 70s and accelerated in 
the 90s, incorporates information and communication, and pro-
vides a general descriptor for the rapid evolution of technology 
in daily life. it has been a game-changer in areas such as media, 
music and retail in the past decade. 

The digital impact on manufacturing is just as dramatic, and 
stands to usher in the third revolution. as the zimmer plant illus-
trates, advanced manufacturing techniques that utilize robotics 
and other applications of digital technology have transformed 
the factory to a modern version that is highly automated and 
likely to contain more computer screens than wrenches. The 
advanced technology also makes it much more possible for a 
manufacturer to “mass customize” a product—or to easily and 
cheaply make design changes to suit a particular market without 
a need for a vast retooling.

Taken together, these advanced manufacturing technologies 
could mean advancements in not just the production of high-tech 
products, but also low-tech products now made in a high-tech 
way. These run the gamut from jet aircraft made by Boeing, to 
Masterlock’s fairly simple combination locks.

“We have a real perception issue in the United States that 
manufacturing is dirty, dark, dangerous and disappearing,” said 
Molnar. “Visit any modern manufacturing plant today to see 
a very different environment marked by technology and high 
skilled workers continuously looking to improve. and the most 
significant improvements are in game-changing transformational 
or ‘disruptive’ technologies.”

The term “disruptive technologies” was coined by Harvard 
Business professor Clayton M. Christensen in his seminal book, 
“The innovator’s dilemma: When new Technologies Cause great 
Firms to Fail.” as a simplistic definition, disruptive technologies  
refer to innovations that not only create a new market, but  
eventually displace an earlier technology. 

one of the better known examples was Ford’s introduction 
of the mass-produced Model-T. The assembly line technology 
allowed for the production of cars that were affordable by the 
average person. in turn, the innovation displaced the horse-and-
buggy mode of travel and revolutionized personal transportation. 

examples of innovations in manufacturing are numerous, but 
a few are considered truly revolutionary: 
•	 Digital	manufacturing:		This	emerging	technology	is	also	

known as “3d printing,” which involves taking a scan of an 
object—including one with an intricate design and moving 
parts—and precisely replicating it by building and fusing layers 
of a polymer material. The process is being used for rapid pro-
totyping at a low cost, which tremendously lowers the barriers 
to product design, allowing small manufacturers—even indi-
viduals at all levels of the supply chain—to participate. There 
already are desk-top models of 3d printers available, starting 
at around $1,300.

      While the technology is still considered in its early stages 
as a large scale production process, it has been used in the 
production of specialized auto parts, hearing aids and iphone 
covers, to name a few examples. There are databases of 3d 
representations of objects ranging from toys to high-end light 
fixtures that can be downloaded and printed on demand. 

•	 Biomanufacturing:		The	term	generally	refers	to	the	use	of	
microorganisms to perform specific industrial or manufactur-
ing processes. it’s been used to produce an array of products 
including certain drugs, synthetic hormones, flu vaccines 
and genetically altered bacteria used to clean up oil spills. 
The technology not only allows for rapid customization and 
mass-production—critical in the development of a vaccine 
in the event of a disease outbreak, for example—but it also 
provides new ways to innovate existing products.

•	 Nanomanufacturing:	Nanotechnology	refers	to	the	develop-
ment of new materials or structures on a nano-scale that can 
be used in making coatings and surfaces for products in a va-
riety of industries. nanomanufacturing offers the possibility of 
using these new materials in the place of heavy materials that 
are difficult and expensive to ship and handle, while producing 
a product that’s superior in strength and durability, as well as 
creating new materials altogether. nanomaterials are being 
used in miniature batteries, biomedical products, packaging 
films, components of armor and even parts of automobiles. 

      at present, the technology is still very expensive, said Ste-
ven Schmid, associate professor of aerospace and Mechani-
cal engineering at notre dame. “a strong argument could be 
made that this is a disruptive technology waiting to happen.” 

Why America?
But does this third revolution necessarily sharpen america’s 
competitive edge? perhaps the best answer is to say that it 
could—if america can position itself in some key areas.

For one, given the global economy, manufacturers will need 
to identify areas where the United States can specialize to take 
advantage of its competitive strengths.

Certain industries in the U.S. fall squarely into this category. 
“every country needs to focus on where their core competencies 
are,” says Jerry C. Wei, associate professor of management at 
the Mendoza College of Business. “What is the industry in which 
they have the most potential to lead globally?” in the U.S., these 
industries include medical technology, automobiles, aerospace, 
defense technology and alternative energy technology such as  
wind turbines. 

another U.S. strength is its long history as a leader in many 
industries that are driven by technology, said Kenneth W. Hen-
derson, associate director of the Center for Sustainable energy 
at notre dame and department chair of chemistry and bio-
chemistry at notre dame, where he does research in the area of 
renewable energy production. “The biggest advantage the U.S. 
has is a technical advantage.” 

REmAKING mAdE IN AmERICA
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it’s generally accepted that a closer proximity between 
innovation and production is critical to developing new strate-
gies for future innovations. Wei said that some of the companies 
that outsourced their “headaches”—or problems such as labor 
issues—also have found that they outsourced their opportunity 
to learn from their mistakes. Some companies such as intel more 
recently have moved some production operations and jobs back 
to the U.S., a trend called “in-sourcing” or “reshoring.”  

The reshoring trend is supported by decreasing wage  
differentials between developed and developing countries. 
paired with america’s high rate of productivity (output per 
worker), this means that labor costs are growing less important 
in the decision of where to locate factories. 

it must be noted here, though, there is a large and lively  
current debate among economists and other experts about how 
productivity is calculated, and whether america’s greater pro-
ductivity rate is actually responsible for manufacturing job loss. 
While a full exploration of the topic is outside the scope of this 
article, suffice it to say that many experts—including Mendoza 
College’s Bergstrand and Wei—conclude that reshoring will not 
be a viable trend for america. 

There’s yet another argument in favor of the resurgence of 
american manufacturing: To put it simply, the country needs a 
strong manufacturing sector. 

a recent Brookings institute report, “Why does Manufactur-
ing Matter? Which Manufacturing Matters?” said manufacturing 
“provides high-wage jobs, commercial innovation (the nation’s 
largest source), a key to trade deficit reduction, and a dispro-
portionately large contribution to environmental sustainability.” 
in short, the sector provides a better opportunity for wealth 
generation through higher wages on average and historically  
accounts for more innovation than the service industry.   

“one look at the demographics projected for 2020 and 
beyond and the impetus to expand U.S. advanced manufacturing 
becomes clear,” said notre dame’s Schmid. By 2020, the number 
of U.S. workers per retiree, a ratio that is now 5-to-1, will drop by 
more than half, hitting a low of 2.2 workers per retiree, making 
wealth-generating economic sectors all the more critical to hold 
the economy up. “We are going to have very few workers and very 
many retirees,” he said. “The population demographics force the 
country as a whole to pursue wealth-generating industries.” 

But promoting the resurgence of american manufacturing 
will take a dedicated national strategy that includes efforts by 
government, academia and private enterprise, he added. There 
are a number of efforts under way. in an effort to bridge the gap 
between r&d and manufacturing, research groups such as the 
Midwest institute for nanoelectronics discovery bring business-
es and research institutions like notre dame together to exploit 
new technologies.  

Still other initiatives reach out to businesses directly, includ-
ing the national innovation Marketplace, a new online database 
of more than 2,000 resources that businesses can use to help 
bring emerging technologies to market. events such as the in-
ternational Manufacturing Science and engineering Conference, 

sponsored by the american Society of Mechanical engineers and 
to be held at notre dame this coming June, create opportunities 
for industry and research experts to collaborate.

Warning: skills gap ahead
if the future of “Made in america” is to be high-tech manufactur-
ing, there is a daunting reality that goes along with that: The U.S. 
hasn’t held the advantage in high-tech manufacturing over its 
global competitors in years. 

america lost 28 percent—687,000 jobs—of its high- 
technology manufacturing jobs over the past decade. The trend 
follows as the nation’s rapidly shrinking lead in science and 
technology in the global marketplace was accompanied by a toll 
on U.S. high-tech jobs, according to a recent study released by 
the national Science Board (nSB), the policy-making body for the 
national Science Foundation.

Countries including germany, Korea and Japan now surpass 
the U.S. in rankings of research-and-development intensity in the 
manufacturing sector, a strong indicator of where job-creating 
innovation lies, according to the national Science and  
Technology Council.  

While it’s possible that america may regain its edge by 
searching out those niches where national technological  
know-how and resource availability would maintain domestic 
manufacturing activities, the biggest challenge may come from  
a different direction altogether: the lack of skilled U.S. workers  
needed to fill the more complicated manufacturing jobs out there. 

according to a study of manufacturing employers conducted 
by deloitte last year, 67 percent of surveyed companies report-
ed moderate to serious shortages in skilled workers needed to fill 
manufacturing jobs, with particularly high deficiencies in indus-
tries such as aerospace, defense and medical devices. deloitte 
estimated that there are approximately 600,000 unfilled jobs at 
high-technology manufacturing facilities in the U.S. because of 
such a shortage in skilled labor.  

“one of the biggest things i hear right now in talking with 
managers is that they need to hire workers, but they cannot find 
the workers with the right educational skills,” said Bergstrand. 
“We may not in the foreseeable future get down to 5 percent 
unemployment because we don’t have enough well-educated 
people willing to go into high-technology jobs.

Molnar of the national institute of Standards and Technology 
agreed with the future challenge in closing the skills gap, but 
takes an optimistic view of what that might mean for the employ-
ment picture.

He sees promise that manufacturing will be a more attractive 
area for job-seekers in the future—offering higher wages, a good 
work environment and interesting work, as it sheds its stereo-
typic “dirty, dark, dangerous and declining” image. 

“We need to change manufacturing’s image to what it really 
is—sustainable, smart, safe and surging,” said Molnar.

Managing Editor Carol Elliott contributed to this story.
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When word surfaced in 2008 that a respected Wall 
Street investment manager had been running a 
decades-old ponzi scheme swindling his clients out 
of $18 billion, americans were shocked. How could 
this trusted businessman and pillar of the new York 
community have so brazenly ripped off his friends and 
colleagues? This wasn’t the man they knew, one after 
another of his victims said. He was prudent and loyal—
that’s why they trusted him with their life savings. How 
could someone who seemed to embody honesty turn 
out to be the biggest crook in financial history? 

one person who wasn’t surprised by the Bernie 
Madoff scandal was ann Tenbrunsel, the rex and 
alice a. Martin professor of Business ethics and co-
director of the institute for ethical Business World-
wide at notre dame. Tenbrunsel is the co-author, 
with Max H. Bazerman, of Blind Spots: Why We Fail 
to Do What’s Right and What to Do About It. She 
has been thinking about people like Madoff since 
the early 1990s (coincidentally, just about the time 
Madoff was starting his ponzi scheme), when she 
was studying for a doctorate in organizational be-
havior at northwestern University’s Kellogg School 
of Management. Working with professors Bazerman, 
now at Harvard Business School, and david Messick, 
professor emeritus at Kellogg, Tenbrunsel helped 
pioneer the field of behavioral ethics, which studies 
the psychology of ethical behavior. 

“i first got interested in the subject as a kind of 
naïve graduate student who wanted to know why 
good people do bad things,” Tenbrunsel said. “[Behav-
ioral ethics] is a really popular field now, but it wasn’t 
very popular back then. at that time, most work on 
ethics took a normative perspective, asking what 
people should do rather than what they actually do.”

                 Why Good  People  

         do Bad Things
By Michael Hardy
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New research examines why we’re 
blind to our own ethical failings



From Tenbrunsel’s point of view, normative ethics—telling 
people how to behave—was putting the cart before the horse. 
according to her research, most people don’t even live up to their 
own ethical standards, much less the standards of some moral 
philosopher. She conducted a study asking people how ethical 
they believed themselves to be relative to everyone else, on a 
scale from 0 (most unethical) to 100 (most ethical). The average 
response was in the low 80s, meaning that the average person 
thought they were in the top quartile of ethical people. as in 
lake Wobegon, when it comes to ethics, everyone appears to be 
above average. 

Tenbrunsel’s research suggested that attributes related to 
ethics are subject to “hyperinflation.” 

“Most people walk around in a bubble, believing they are 
more ethical and honest than they actually are,” Tenbrunsel said. 
“That means we aren’t prepared for ethical dilemmas, because 
we simply assume that we’ll do the right thing.” 

This ignorance of our own moral limitations causes what 
Tenbrunsel and her co-author Bazerman call “blind spots”— 
aspects of our psychology that most of us would rather not  
explore. instead of maintaining an inflated sense of our own 
goodness, Blind Spots suggests that we cultivate ethical humility.

“i think the first step to more ethical behavior is breaking 
down our ethical illusions,” Tenbrunsel said. “We need to recog-
nize that we aren’t as ethical as we think we are. Until we admit 
that, none of this research will really sink in and the ethics inter-
ventions based on that research won’t work.” 

Why fines don’t work
Throughout her career, Tenbrunsel has applied her psychologi-
cal research to the business world. When she was in graduate 
school, the U.S. government relied almost exclusively on a 
regulatory model of policing business activity. like the normative 
ethical theories she questioned, the regulatory model was  
prescriptive, heavy-handed and top-down, which “seemed  
problematic from a psychological perspective,” Tenbrunsel said.

“What regulation does is make us so obsessed with meet-
ing the standard that the reason behind the standard gets lost,” 
she said. Take public school education for example. Many public 
schools are rewarded (with higher budgets, better teachers, etc.) 
or punished (reduced budgets, closures) based on their perfor-
mance on standardized test scores. This standard is designed 
to measure learning, which seems to be a reasonable idea and 
well-intended effort. Yet the focus can become the test scores, 
leading to learning being replaced by “teaching to the test.” The 
focus shifts to obtaining high scores, with teachers and school 
administrators going so far as to alter the tests to ensure the 
students perform well.

Standards tend to take on a life of their own—thus, we have 
the compliance industry. “There’s nothing wrong with regulation, 

but you need to have smart regulation, regulation that takes into 
consideration the psychology of ethical behavior,” she added. 

For instance, a 1999 study by Tenbrunsel and Kellogg’s  
Messick showed that small fines for unethical behavior actually led  
to more unethical behavior than no fines at all. Why? Because the 
fines changed the type of decision the companies made, making it 
less likely that the decision was seen as an ethical one. They lost 
sight of the reason behind the fines, which led to ethical fading. 
Because of this research, Tenbrunsel is skeptical that government 
regulation can prevent another Madoff or lehman Brothers. 

What will work
So how can businesses become more ethical? The answer, 
Tenbrunsel says, is not “Band-aids” such as adopting an official 
code of conduct. instead, it requires hard work and honest self-
evaluation. 

in Blind Spots, Tenbrunsel and Bazerman recommend taking 
two essential steps. First, identify the organization’s informal values.

an organization may espouse ethical values, require ethical 
training, and even have an ethics hotline, yet such symbolic 
moves may have relatively little impact on ethical behavior. The 
informal values imparted at work play a much more critical role in 
employee behavior. Managers need to understand these informal 
values if they want to see real ethical improvement in their orga-
nizations. doing so requires an understanding of the processes 
that motivate individual employees’ decisions. What pressures 
do employees feel, and why? What ethical challenges do they 
face? What types of decisions does the company actually re-
ward? What qualities characterize those who make it to the top? 

one way to get to the heart of these questions is to try to 
identify who really “runs the company”—which may not necessarily 
be the Ceo. in 1971, Ford introduced a new subcompact car, the 
pinto, that critics soon would allege had a design flaw: When it was 
rear-ended, the fuel tank could rupture, causing the car to explode. 
evidence emerged suggesting that Ford was aware of this problem 
but decided to sell the pinto anyway. 

according to Tenbrunsel and Bazerman, the problem was en-
capsulated by one Ford engineer at the time. “This company is run 
by salesmen, not engineers, so the priority is styling, not safety,” the 
engineer said. if salesmen are running an auto manufacturer, whose 
voices are silenced?

in universities, it’s widely known which divisions have the 
president’s ear. in companies, employees tend to know which are 
the best departments for rapid promotion and which are graveyards 
of ambition. 

“each organization has to figure out what they’re rewarding 
and what they aren’t rewarding,” Tenbrunsel said. “What conflicts 
of interest exist? What groups and people have so much power that 
they’re basically untouchable? Whenever you have a powerful 
person or group, they become sort of removed from the  
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organization’s norms. So systems need to be 
put into place to allow people to challenge 
these untouchables.”

paying attention to water-cooler talk also can shed light on 
the informal values at work. noticing what’s talked about—and 
what isn’t—can expose the values employees believe are re-
warded, as well as those that aren’t. What slogans and stories do 
employees repeat over and over? What values do these stories 
emphasize? is there company lore about someone who stood 
up to leadership on an ethical issue? or is the story one of being 
rebuffed by a leader for mentioning ethical concerns? 

one Fortune 50 corporation, Tenbrunsel and Bazerman 
write, produced a video telling the story of four employees who 
went above their bosses’ heads to keep the corporation from act-
ing unethically. The video was widely shown in the organization. 
at the end of the video, we learn that all four whistleblowers now 
hold senior positions in the organization. The video had a lasting, 
powerful effect because the stories were then repeated through 
informal channels. 

The second essential step for an organization seeking to 
become more ethical, the authors say, is to identify what they 
call ethical “sinkholes.” Managers should pay attention to areas 
characterized by uncertainty, time pressure and isolation.  
These are the places where what Tenbrunsel calls “ethical  
fading”—our tendency to forget about our ethical values under 
pressure—often occur.

The more uncertainty there is in the environment, the more 
likely it is that unethical behavior will occur. in environments 
characterized by high uncertainty, individuals may be able to 
downplay the ethical implications of a decision and, in doing so, 
become more likely to see the decision as a business choice 
rather than an ethical one. 

The busier and more rushed people are, the fewer cognitive 
resources they have to think through the ethical implications of 
a decision. in a study examining consumer choice, individuals 
who were asked to memorize a seven-digit number were more 
likely to choose chocolate cake over fruit salad, whereas those 
who only had to memorize a two-digit number were more likely 
to choose the fruit. The fewer cognitive resources we have, the 
more impulsively we act.

isolated individuals and groups also tend to develop norms 
that diverge from the stated norms of the organization. For in-
stance, in 1992, ge was forced to pay $69 million in government 
fines after one of its marketing employees, in partnership with 
an israeli air Force general, diverted pentagon funding into their 
personal bank accounts. in response, ge took steps to prevent 
groups from becoming isolated from the rest of the corporation. 

Beware of bad barrels
despite all the crooks, liars and frauds Tenbrunsel has studied in her 
career, she retains a surprisingly optimistic view of human nature. 

“people want to do the right thing, and they want their organi-
zation to do the right thing,” Tenbrunsel said. “They just struggle 
with how to do it.”

even Madoff, who Tenbrunsel admits was a “bad apple,” was 
surrounded by “good apples” who nevertheless turned a blind 
eye to his deceptions. Quoting scholar linda Treviño, Tenbrunsel 
notes that “there aren’t just bad apples, there are bad barrels.” in 
other words, the environment of the organization can tip employ-
ees toward or away from unethical behavior.

“it’s human nature to want to blame everything on a bad 
person like Madoff and say that we just need to get rid of that 
person,” Tenbrunsel said. “it would be great if that worked, but 
it doesn’t. We need to understand why good people allow these 
situations to occur.” 

That need is greater than ever today, when newspapers 
regularly seem to expose another ethical lapse in a supposedly 
trustworthy person. Whether it’s former new York governor eliot 
Spitzer’s use of prostitutes or “daffodil day” pledge donors  
failing to follow through to pay up on their commitment, the  
lesson seems to be that no one is immune from ethical fading. 

one of Blind Spots’ reviewers wrote, tongue in cheek, that if 
what Tenbrunsel and Bazerman say is true, then no one will buy 
the book because no one will think they need it. 

“That hasn’t turned out to be the case, but maybe people are 
buying it for their friends,” Tenbrunsel said, laughing. “i’ve actually 
been very pleased with the interest in the book.”

She should be. Since the book came out, she has appeared 
on MSnBC and npr, and her research has been covered by 
Forbes, Investor’s Business Daily, the UK’s The Guardian and the 
Freakonomics blog. david Brooks devoted most of his november 
14, 2011, column in The New York Times to her book, and Ten-
brunsel has been asked to speak at the United nations. not bad 
for a former naïve graduate student who wanted to know why 
good people do bad things. 

Tenbrunsel remembered the resistance she faced at one 
academic presentation in the 1990s when she first started 
presenting her research on behavioral ethics. 

“Someone said, ‘oh, this is very interesting, but what are you 
going to study when this is no longer a fad?’” Tenbrunsel said. “it 
was so new that people just did not know how to process it.”

Then came enron, and WorldCom, and Bernie Madoff. a few 
years back, Tenbrunsel received a letter from prison from an  
MCi (formerly WorldCom) executive who was jailed for his role in 
the corporation’s collapse. He told Tenbrunsel that her research 
had helped him understand why he did what he did. Tenbrunsel 
wrote back.

“i said that i was glad he understood his behavior better, but 
that he still bore responsibility for his crimes,” Tenbrunsel said. 
“an explanation is not an excuse.” 

Why GOOd PEOPLE dO BAd ThINGS

 “People want to do the right 
thing, and they want their  
organization to do the right 
thing,” Tenbrunsel said. “They 
just struggle with how to do it.”
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I N V E S T M E N T

Donations to the Notre Dame MBA and EMBA programs 
are more than gifts,

 they are investments.
Here is how current students view the value 
of your investments in the program:

“A degree from Notre Dame changes your life. It is so important 
to continue giving back because it allows Notre Dame to 
continue attracting the most talented, most diverse, 
most “Notre Dame” people to the program.”

   Jenna Newcomb — MBA ’12, ’10 

Invest in the Notre Dame MBA programs and empower 
Notre Dame students and alumni to Ask more of Business™.

Visit supporting.nd.edu/mbagift 
 or call 574-631-9385 to make your gift today!

Supporting.nd.edu/MBA
MBAAnnualFund@ND.edu

“Knowing that I had people supporting me through my education has pushed me 
— I want to make them proud. We have a strong commitment to make this the best 
place it can be. We all benefit from having Notre Dame included among the top tier 
of business schools, so investing in the program is investing in our future.”

   Michelle Lanouette — MBA ’12 

“The power of the Notre Dame network drew me to the MBA program. Thanks  
to those who believe in the program enough to invest in students like me, I was  
awarded enough fellowship funding to make this dream a reality. I am truly grateful  
for Notre Dame and the loyal alumni who see themselves in the students.”

   David Young — MBA ’12

“No matter how hard we worked while in the program, we still got more out of it than 
we put into it. We want future classes to experience the same feeling and the same 
sense of obligation to ensure that the program remains a life-changing experience. 
Ultimately, alumni gifts benefit everyone in the Notre Dame family.”

   Ross Filipek — EMBA ’12

“I believe it is important to give to the program as an outward sign of the gratitude I 
have for the Notre Dame EMBA experience. The program has enhanced my business 
acumen and made me a better decision maker, problem solver and servant leader.”

   Tom Wiffler — EMBA ’12
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2012
Amy Schill (MNA) has been promoted 
to manager of volunteer admissions and 
recruitment at Christian appalachian 
project. The project is a Kentucky-based, 
interdenominational, nonprofit Christian 
organization committed to serving people 
in need in appalachia.

2011
James Brennan (MBA) celebrated the 
first day of operations for his company, 
TritonTek on Feb. 1, 2012, in Cebu, 
philippines. as an MBa student, Brennan 
wrote the business plan for TritonTek in 
his introduction to entrepreneurship and 
launching new Ventures classes.

Cindy Gomez (EMBA) has joined the 
financial development team of the ameri-
can red Cross. gomez is the regional 
director of major gifts for the northern 
Texas region.

Eric Musum (MNA) 
has been promoted to 
chief technology officer 
at lutheran Homes of 
Michigan in Bay City, 
Mich. lutheran Homes  
is one of the largest  
nonprofit providers  
of residential senior 
services in Michigan.

2010
Jim Brown (EMBA) 
was promoted to vice 
president of sales for BTi 
with responsibility for all 
domestic and interna-
tional sales. Brown has 
more than 25 years of 
experience in sales, sales 
support and engineering 
in the mining and con-
struction industry. Brown 
previously served BTi as 

director of U.S. sales.

2009
Katie O’Connell (EMBA) has joined 
the senior management team of aarete 
as managing director. o’Connell joined 
aarete in 2008 as one of the company’s 
founding members. She has nearly 10 
years of experience consulting on cost-
reduction efforts and other procurement 
and operational improvement services 

across a variety of industries. additionally,  
she has deep experience in non-salary cost  
reduction across numerous commodity areas.

2008
Steve Huffman (EMBA) has been 
named Cio for the newly affiliated orga-
nization that combines elkhart general 
Hospital and Memorial Health System 
of South Bend. Huffman has been vice 
president and Cio at Memorial Hospital 
since 2008. He joined Memorial in  
1997 as manager of the data center  
and has served as director of information 
technology.

2004
Wheeler Coleman (EMBA) was 
appointed to the Board of Trustees of 
northern illinois University.

2003
Jim Carris (EMBA) has joined CBre 
as senior managing director. Carris joins 
the firm from Jones lang laSalle, where 
he served as senior vice president in the 
Corporate Solutions group.

2002
Sean Herbold (MBA) has joined  
redman pools, a builder of luxury  
residential pools in the southeast Texas 
area and commercial pools across  
Texas, as construction manager.

2001
CJ Lanktree (BBA FIN) has joined 
the investment team at Solus alterna-
tive Management as a portfolio manager. 
lanktree began his career at Salomon 
Smith Barney as an investment banking 
analyst in the Telecom and Media group. 
He joined deutsche Bank in 2003 as a 
distressed-investment analyst.

Dave Rogero (BBA ACCT) was  
promoted to principal in the Chicago office  
of Cressey & Company, a health-care 
private equity firm. rogero is responsible 
for evaluating and executing investment 
opportunities as well as monitoring 
portfolio companies. He has nine years of 
private equity experience and has worked 
with the Cressey & Company team  
since 2002.

1999
David Corken (MBA, BBA FIN ‘94) 
has been appointed Coo of Braintree, 
an online payments provider that powers 
commerce for many of the Web 2.0 social 
and mobile businesses in the world. as 
Coo, Corken will help Braintree maintain 
its high level of customer service as the 
company continues its rapid expansion. 
Most recently, Corken served as Coo at 
Total attorneys, a cloud-based software 
solutions provider for law firms. 

Scott James (MBA) recently launched 
Cora, a digital corporation that is creat-
ing an eco-app for smart phones that will 
allow individuals to find a new purpose for 
items no longer wanted. The Cora Mobile 
app will connect the user with ways  
to reduce waste or turn to zero-waste  
alternatives. The mobile app also  
connects the user to articles about the 
environmental and social justice impact  
of “stuff.” www.teamcora.com

1998
Brian O’Connor (BBA FIN) has been 
promoted to managing director by Vestar 
Capital partners, a U.S. private equity 
firm. o’Connor is a member of Vestar’s 
Consumer team.

1997
Anthony Jowid (MBA, BBA MARK 
‘92) has joined the rabine group as 
chief sales officer and will oversee the 
sales and marketing for the rabine group 
companies. additionally, Jowid is part of 
the executive leadership team responsible 
for the long-term growth and strategic 
direction for the group of companies. 
Jowid has more than 20 years of sales, 
marketing, business development and op-
erations experience in a variety of service 
industries. He was the assistant director 
of MBa admissions at notre dame from 
1993-96.

1995
Chris Remington (MNA) was named 
the January 2012 Faculty Member of 
the Month at the Wisconsin campuses of 
the University of phoenix. remington has 
been a part-time faculty member since 
2004. He teaches management and 
strategy-related courses in the under-
graduate and graduate programs, includ-
ing the MBa capstone, Contemporary 
Media & american Culture, eBusiness and 
Critical Thinking. 

CLASS NOTES          alumni neWs

—Peggy Bolstetter is associate editor of Notre Dame Business.
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2005  Kristen 
boyd (BBa Fin)   
was named one of Forbes 

magazine’s “30 Under 30.” 

Forbes selected 30 individu-

als less than 30 years of age 

who are making a difference  

in their professional fields. 

recognized by Forbes in the 

field of finance, Boyd, who 

is a vice president at Credit 

Suisse, sells derivatives  

products to hedge funds.
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John Vandemore (BBA ACCT) 
recently joined international game Tech-
nology as CFo and treasurer. He will have 
direct responsibility for overseeing igT’s 
internal and external financial reporting, 
leading igT’s global financial planning 
and analysis, and managing all worldwide 
finance operations inclusive of investor 
relations, tax, accounting, treasury, credit 
and audit. Vandemore previously served 
as CFo of Walt disney imagineering, the 
creative arm of disney’s theme parks.

1994
Jason Konesco (BBA MARK) was 
named to the Indianapolis Business 
Journal’s “Forty Under 40” list. The list 
measures the level of success achieved, 
accomplishments in the community and 
the likelihood of staying in indianapolis to 
build on those achievements.

Dan Lee (BBA ACCT) has been 
named a managing director with Comvest 
Capital, a middle-market private equity 
firm. lee was a founding-member of 
dymas Capital, a middle market lending 
platform. lee also cofounded Square 1  
Bank’s late-stage lending group, and 
served as a managing director at  
Kugman partners.

1993
Michael C. Smith (MBA)  
has relocated to avondale in Jacksonville, 
Fla. after developing 401(k) products, 
raising assets, and testifying on Wall 
Street conflicts at the U.S. Senate, Smith 
is building an eriSa consulting practice 

for a regional firm. in 2010, Smith and 
his wife welcomed baby rocky. He shares 
that he is the oldest guy in his class 
changing diapers for the first time.

1992
Gil Gomez (BBA FIN) has joined 
software developer ai2 as Coo. gomez, 
who formerly was the Sap america senior 
director, has 19 years of experience  
in the business-to-business software 
marketplace, specifically business  
intelligence and enterprise-resource  
planning solutions.

1991
Mark Rastovac (MBA) has joined 
xkzero, a leading Chicago-based provider 
of Sage erp software and consulting 
solutions. as director of business devel-
opment, rastovac will manage all sales 
efforts, including new business acquisition  
and ongoing customer activity.

John Schoen (BBA ACCT) has been 
appointed global Head of eBS Spot  
platform and Market risk. in this role, 
Schoen will lead eBS efforts to ensure 
continuous delivery of a reliable source  
of genuine liquidity to the market.

1989
Christopher Malone (MBA) has 
been promoted to vice president of paric 
Corp. Malone joined the firm in 1999, 
most recently serving as a project  
executive. paric is a regional contractor 
specializing in agency and at-risk con-
struction management, design/build and 
general construction of special projects, 
public, institutional and hospitality facili-
ties, residential projects, senior living and 
health-care facilities, historic renovation 
and commercial projects.

mOvEd? 

email address 
changes to: 
alumfile.1@nd.edu
or mail to:  
alumni records 
processor
1100 grace Hall
U of nd
notre dame, in 
46556-5646

2000  larry 
iwanski (MSa) was named 

as an overall americas Chairman’s 

Values award representative  

by ernst & Young. The award  

recognizes employees who embody  

ernst & Young’s values and have 

had a positive effect on individuals,  

teams or clients. iwanski is the 

southeast assurance, fraud 

investigation and dispute services 

senior manager.

When he was just 22,  bob burke (aCCT ’94)  walked 
into the office of a managing partner in the world’s largest  
financial services firm and asked him for money. Not for himself,  
but to support an idea he had for a charitable organization that 
would prepare tax returns and financial aid packages for the 
working poor on Chicago’s west side.
That was in 1994. Today, Ladder Up (goladderup.org) has made 
an economic impact of more than $325 million, serving 160,000 
clients, exclusively through the help of 16,000 volunteers. Chicago  
magazine selected Burke as a 2011 “Chicagoan of the Year.” 
“Everyone has that capacity to give, and when you do, you get 
so much back in return,” says Burke, who also manages Burke 
America, a private holding company he started in 2010. “I’ve 
learned more at Ladder Up than any other organization I’ve been 
involved in. It’s made me a better person, a better human being.”

Step up, Ladder Up 
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1988
Heather Loisel (BBA MARK) 
was appointed chief marketing 
officer for SkillSoft, a leading 
SaaS provider of e-learning and 
performance support solutions for 
global enterprises, government, 
education and small-to-medium-
size businesses. loisel, who has 
more than 20 years of experience,  
previously was senior vice  
president of marketing for  
Jda Software.

1987
Jeff Chiesa (BBA ACCT) 
was sworn in as new Jersey’s 
59th attorney general in January 
2012. Chiesa previously served 
as chief counsel to governor Chris 
Christie. Chiesa was previously a 
partner at the law firm of Wolff & 
Samson.

Constance O’Brien (MBA, 
BA ’85) has been elected to the 
notre dame alumni association 
Board of directors. o’Brien has 
served as a board member for 
notre dame alumni clubs in Chi-
cago, Kansas City and in alabama 
where she founded a chapter of 
nd Women Connect. She is a 
board member of Catholic Chari-
ties USa and a member in ladies 
of Charity of the USa.

Christina Smith (MBA) 
has been selected as region 
10 director for the notre dame 
alumni Board. Smith also serves 
as co-chair of nd Women Connect 
in new York City. She is assistant 
vice president of zurich american 
insurance Co. in Jersey City, n.J., 
with a background in business and 
insurance law.

1986
James J. (Jamie) Maguire 
Jr. (MBA), chairman and Ceo of 
philadelphia insurance Companies,  
was recognized by Saint Joseph’s 
University Haub School of  
Business with the 22nd annual 
Hall of Fame award. Maguire was 
acknowledged for his outstanding 
corporate citizenship, strong lead-
ership and management qualities.

Scott C. Malpass (MBA, 
’84) has been elected to the 
board of directors of The Van-
guard group and to the board of 
trustees of each of Vanguard’s 
mutual funds. Vanguard is one 
of the world’s largest investment 
management companies and a 
leading provider of company-
sponsored retirement plan 
services.

1985
Jeff Costello (BBA ACCT) 
has been named CFo of the newly 
affiliated organization combin-
ing elkhart general Hospital 
and Memorial Health Systems. 
Costello, who has served as CFo 
of Memorial Health System since 
1995, will be responsible for all 
accounting, financial planning, 
investments, business office 
operations, construction and 
medical records.

1984
Thomas W. Cushing (BBA 
ACCT) has been appointed to 
the lyons Township, ill., High 
School Board of education.

tim (MarK ’94) and  
ryan (Ba ’97) o’neill’s musical careers 
progressed from family gatherings—all five of the O’Neill 
siblings played—to the occasional gig at Schumacher’s 
Hotel in their hometown of New Prague, Minn., to where 
they are today: 
The “two brothers, two pianos” act has recorded for major  
television networks, been nominated for an Emmy, met 
superstars, hit the Billboard charts and performed for 
U.S. presidents and governors. Their album, “A Day to 
Remember,” is the No. 1 wedding CD on Amazon. They’ve  
sold more than 10 million copies of their music, which 
ranges from inspirational, to Broadway classics, to patriotic.  
And of course, Irish music, as in Notre Dame Irish. 
And while their music careers would seem to have little 
to do with their studies at Notre Dame, Tim credits  
marketing savvy and innovative thinking for the success  
of their record label, Shamrock-N-Roll. They began 
partnering with a wide range of companies—Mexican 
Hot Sauce, Famous Dave’s BBQ—to supply just the right 
music for marketing campaigns to motivate the targeted 
consumer demographic. They’ve sold CDs on QVC and 
maintain an extensive Internet site (pianobrothers.com). 
And then there are all of those wedding sites that tout the 
O’Neills’ album as “the perfect music for the big day!”
Tim and Ryan both still perform as The O’Neill Brothers,  
but Ryan now devotes most of his time to managing his 
real estate business. Tim never made an alternative 
career plan. “If you don’t worry, and you use your talents, 
follow your passion and have faith,” says Tim, “everything  
will work out.”

CLASS NOTES

2005  brent Weiss (BBa Fin)  
was named to Forbes magazine’s “30 Under 30.” 

Forbes selected 30 individuals less than 30 years of 

age who are making a difference in their professional 

field. recognized by Forbes in the field of finance, 

Weiss is a principal with Brotman Financial group 

in Baltimore. Weiss passed the Certified Financial 

planner exam in seven months and became the firm’s 

second partner in 2011.

Two plus two

Tim o’neill (seated)  
and ryan o’neill
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Show your pride! 
To order your #1 ND Business t-shirt, visit: 
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1983
Donald M. Casey Jr. (MBA, 
BBA FIN ’82) has joined Cardi-
nal Health as Ceo of the medical 
segment. Casey will assume full 
management responsibility for  
the company’s medical segment,  
including medical-surgical products  
and services for hospitals, physi-
cian offices, clinical laboratories, 
ambulatory surgery centers, long-
term care facilities and  
other health-care providers.

1982 
Mark Cunneen (BBA ACCT) 
recently embarked on a second 
career, joining exeter property 
group, a private-equity real  
estate firm, as director of  
corporate finance and new 
business development. Cunneen 
previously spent 25 years as 
an equity analyst and portfolio 
manager.

1981
Mark F. Muething (BBA 
FIN) has been promoted to Coo 
of great american insurance 
group’s annuity and Supplemen-
tal businesses. Muething also will 
serve as Coo for great american 
Financial resources, a wholly 
owned subsidiary, and continue 
in his role as general counsel and 
executive vice president of great 
american Financial resources.

1979
Ted Carnevale (BBA ACCT) 
was elected chairman of the 
north america Board of directors 
of Cpa associates international, 
inc., a leading association of  
accounting firms. Carnevale is 
Ceo of the oradell, n.J., firm of 
gramkow, Carnevale, Seifert & Co.

1978

Mamie Ney (MBA) has been 
hired by the Maine State library 
to serve as the consultant for the 
southern Maine library district. 
ney works with all types of 
libraries in Cumberland and York 
counties and a portion of oxford 
County, providing assistance 
with personnel, building, collec-
tion, technology, community and 
professional development issues 
and concerns.

1976
Virginia C. Roberts (MBA) 
joined Webster Bank as senior 
vice president, credit executive. 
roberts has a 30-year career in 
credit and commercial lending. 
She also served as a consultant  
with Harvest earnings and as Coo  
for the international institute of 
Boston, inc., where she helped 
raise funds for the organization’s 
microenterprise program.

1957
Mark E. Watson Jr. (BS 
Commerce) has been appoint-
ed to the oversight committee of 
the Cancer prevention and re-
search institute of Texas. Watson, 
one of three appointees selected 
by the Speaker of the House to 
serve on the CpriT board, will 
fill a term that expires Jan. 31, 
2017. Members of the oversight 
committee guide the work of the 
institute, which awards grants 
to expedite innovation in cancer 
research.

1956
Mark Burns, co-president of 
the Class of ’56, wants class-
mates to be aware that the  
Sept. 8, 2012, notre dame-
purdue game is the mini-reunion 
weekend. “it is the senior game, 
so all qualified contributors to the 
University should be guaranteed 
tickets,” says Burns. 

Larry Kennedy is chairman 
of the Class of 1956 endowed 
Scholarship Fund, which is now 
in the million dollar range. “The 
fund continues to grow and the 
invested market value as of  
Sept. 30, 2011 was $991,472. 
Scholarship awards from the 
’56 Fund are unrestricted and 
recipients are selected by the 
University’s office of Student 
Financial Services,” says Kennedy. 
“Continue to keep the fund in mind 
in your annual giving to notre 
dame. Specify “‘nd ’56 Scholarship  
Fund,’” he adds.

1952
Joe Adler (BS Commerce) 
and his wife, Jodie, recently 
received the prestigious recogni-
tion award, presented by Joliet 
Catholic academy at the 27th 
annual Jubilaté. adler graduated 
from Joliet Catholic High School 
in 1948.

1998  John 
sweeney (MBa)   
of Sirona dental Systems  

has been named the ir  

professional of the Year in the 

2012 all-america executive 

Team survey. Institutional  

Investor’s third annual ranking  

of the nation’s best Ceos, 

CFos, investor-relations pro-

fessionals and ir companies.
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dr. olubunmi (bunmi)  
okanlami (eMBa ’08) 
Dr. Olubunmi Okanlami learns the lesson every day that 
life does not always turn out as planned.

There is the baby born too soon, the healthy toddler 
suddenly brain-injured after a fall, or a teenager  
paralyzed from a car accident. And along with these 
medically fragile children, there are families who  
simply need a break at times from the ventilators,  
the suction machines, the trach tubes—the constant, 
critical care of a sick child.

Olubunmi (EMBA ’08), whose name in the Nigerian 
language of Yoruba providentially means, “God’s gift to 
me,” is a one of the founding members of O’Hana Heri-
tage Foundation, an organization committed to serving 
medically fragile children. In 2010, O’Hana opened  
A Rosie Place, Indiana’s first licensed not-for-profit 
specialty hospital dedicated exclusively to caring for 
these children and families. 

Parents of children who depend on round-the-clock, 
complex medical care can bring them to this homey  
yet state-of-the-art facility in South Bend for a week  
or weekend, based on need. 

“Bunmi,” who serves as the medical director of  
Memorial Children’s Hospital’s pediatric ICU, says she 
added the Executive MBA to her medical degrees so 
that she could better understand the business side of 
the foundation. The dedicated doctor is unassuming 
about her role in caring for her many patients. “I have 
seen situations where children have died, in spite of my 
best efforts, and where children have lived, even when 
my efforts didn’t seem like enough,” she says. “You get 
humbled that in life, anything is possible.”

Sowing in a rosie place
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Future Domer
Sara and Al Chan (EMBA ’10) 
welcomed a daughter,  
Kayla Wyndham Hoi Ying Chan,  
on december 6, 2011.

Wedding
Kevin Thompson (MBA, 
‘10) and Kelly Jentzen 
(MNA ’09) were married 
nov. 12, 2011, at the Basilica 
of the Sacred Heart.

In Memoriam
Anthony “Butch” Alexander Steffes (EMBA ’97) passed 
away nov. 12, 2011 following a courageous battle with cancer.

Michael Charles Murphy (BS Commerce ’56) passed away 
on Jan. 22, 2012. Murphy is survived by his wife of 52 years, Mary; 
seven children and their spouses; 14 grandchildren; his sisters,  
Maureen and Colleen; a brother, nicholas; and many relatives and friends.

James M. Tedford Jr. ( BC Commerce ’56) passed away 
peacefully in his home on april 8, 2012. Tedford is survived by  
his wife, sons, grandchildren and sisters.

arosieplace.org
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Hank

The first time i shook Hank aaron’s hand, he had been 
retired from baseball for more than 10 years. i remem-
ber thinking that this hand had been on the bat for 
every one of his record 755 home runs. His grip was 
powerful, his hand meaty and large, yet his manner 
was reserved and his smile genuine. i would come to 
appreciate these traits in the years ahead. 

That handshake occurred 27 years ago in new 
York City, across the street from the offices of  
Major league Baseball. it was to be the beginning  
of a lifelong friendship, and it was the only contract  
i ever had, or needed, with Henry aaron.

at the time, i was the head of marketing 
for arby’s and was in search of a big idea to 
raise the profile of the somewhat obscure 
restaurant chain. My plan was to head across 
the street and visit with peter Ueberroth, the 
newly anointed baseball commissioner, who 
was determined to do for baseball what he 
had done as the organizer of the privately 
financed 1984 Summer olympics in los 
angeles: make money. But first, i wanted 
to meet with Hank and get him to agree to 
support my marketing idea, with no more 
than my word to rely on. i needed him to 
trust that i would live up to my promises.

an hour later, i was standing in front 
of the commissioner, offering the idea 

By Frank Belatti (MARK ’69)

TAKING STOCK          First-person essays
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My business partner and friend,

Twenty-seven years ago, I asked  
Hank Aaron to help with a marketing  
idea. Neither one of us imagined  
we’d become friends and allies,  
teammates for life.
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of having arby’s become the official fast food of Major league 
Baseball. Why? Because, as i stated, baseball had been using 
our name forever, with no recompense. 

Fully expecting a puzzled look from the merchandising team 
around the table, i continued to make my point.

“oK, let’s say there is a runner on second base and the batter 
gets a hit and the runner scores, the batter gets an…?”

everyone answered in unison: “an rBi.”
 “precisely,” i said, “an arBY – i.” 
i won’t lie, the whole room groaned.
“i know, i know,” i said. “But try saying it again without think-

ing of me.” 
i then outlined my plan to create the arby’s rBi award, which 

we would bestow on the american and national league leaders 
in runs Batted in at the end of the season. along with the award, 
arby’s would contribute $1,000 to Big Brothers Big Sisters of 
america for every rBi delivered by the league leaders—a dona-
tion that would typically total $250,000 or more annually. We 
would name the award after the all-time rBi leader, Hank aaron, 
who would be the face of the award program.  

The group looked up and said, “You mean to tell us you can 
get Hank aaron to agree to this idea? How do we know you can 
get him?”

“He’s waiting in the next room,” i said.
and so the relationship began. arby’s became the official 

fast food of Major league Baseball and enjoyed unprecedented 
sales growth. Hank became an arby’s franchisee in Milwaukee. 

i remember how reluctant Hank was during  
those early days, never quite believing in anything  
or anyone fully. He continued to challenge me to live up to my 
word—by routinely living up to his. 

pretty soon, it became personal and the business side mat-
tered less and less. He and his wife, Billye, came over for dinner 
one evening and my wife served Veal l’aaron, the only original 
dish we ever created. My son, gregory, who was 3 years old at 
the time, ran to open the door and saw this man standing there 
with a bat and ball in his hands. 

gregory had no idea who Hank was, but he was immediately 
drawn to him, because anyone holding a bat and ball was going 
to be a friend of his. They played on the living room floor, much 
to the embarrassment of my teenage daughter. gregory sat on 
Hank’s lap during dinner.

When i started my franchising business, aFC enterprises, in 
1992, i asked Billye aaron to sit on the founding board of direc-
tors because i so valued her counsel. one day, while we were 
negotiating having Hank become a franchisee of two of our newer 
brands, Church’s Chicken and popeye’s, Billye leaned in and asked 
me how many black franchisees were then operating in the sys-
tem and how many executive officers were black or women? 

i paused and asked her why she would ask such a question of 
me after our years together.

“Simple,” she said. “now you have an opportunity to make a 
real difference by creating possibilities for minorities as employ-
ees, franchisees, suppliers and executives.”

She went on to point out a roadblock to being able to make 
this difference: despite good intentions, i just didn’t know 
enough people of color. 

“So how do we fix that?” i asked. 
“easy,” she said. “let Henry and me introduce you to them.” 
So now a business relationship and personal friendship was 

raised to a new level, one i have often referred to as my awakening. 
Meetings, dinners and gatherings followed. each time, Hank 

and Billye would introduce me as their friend and partner. They 
put their reputations on the line in the black community by sup-
porting me and standing behind my intentions and my actions. 
My respect for them grew and my understanding of the word 
“partner” became more sacred with each passing day. 

i began referring to our franchisees as franchise partners 
and i insisted on meeting each new partner and handing them my 
home phone number in the event they needed to speak with me 
directly. i started holding family gatherings with our employees 
and referred to my executive team as my partners. i selected an 
investment fund to become our partner in an effort to help us 
grow and eventually seek a public offering. 

By the time we went public five years later, the majority of 
our franchise partners were minorities. We had increased our 

38

Aaron cherishes the honorary doctorate he received from Notre Dame 
in 2005 as much as any honor ever bestowed upon him.

Pursuing Dreams
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purchases from minority- and women-owned 
businesses some 50-fold, and one-third of 
our executive team and board of directors 
were minorities or women. Moreover, the 
majority of my friends in atlanta were now 
people of color. 

We partnered with Habitat for Humanity 
to build homes for those living in substandard 
housing. We originally committed to build 100 
homes, but the number was simply not ad-
equate. in my 13 years as Ceo and chairman of 
aFC, we built 455 homes in 12 countries housing 
more than 2,000 children. Most of those homes 
were for people of color and single mothers.

as fate would have it, Hank joined me on the 
site of the 100th house, situated in the shadows of 
Turner Field, home of the atlanta Braves, for whom 
he played. The home was for a nigerian family. i 
dedicated the house to him. 

little did we know that the five children who moved into that 
house would become a second family to me and all five would 
become students at notre dame. 

By the late 1990s, Hank and Billye had begun to think of 
ways to make an even greater difference. i joined a small group 
of Hank’s closest friends and we gave life to an idea Hank and 
Billye had introduced to us regarding the support for young 
people who were intent on pursuing their dreams. 

Hank often referred to the pursuit of his dream to become 
the greatest baseball player who ever played the game. now he 
was in a position to make it possible for others to chase their 
dreams. The organization was called the Chasing the dream 
Foundation. We set out to help 755 (his career home run total) 
children pursue possibilities in their lives that were not achiev-
able without outside financial support. 

Within a few years, we had raised enough money to support 
755 children from the time they were 12 years old until they 
reached 18. Since then, Chasing the dream has partnered with 
Major league Baseball and Boys and girls Clubs of america 
to create two additional programs funded in perpetuity. one 
awards four-year scholarships to students, primarily former 
dream-chasers.

With all the wonderful work the foundation has accom-
plished, the event that still moves me the most was the night 
we introduced the initiative. We screened a documentary of the 
same name. My son gregory, then 12 years old, asked if he could 
make our financial contribution to Hank in person. He stood up in 
front of the room and said, “i want to make this gift to my friend, 
Hank aaron, and i want to thank him for helping me to grow up 
colorblind.” i cried.

gregory would continue to draw on Hank’s friendship as he 
pursued his dream of attending notre dame. While it was neces-
sary for gregory to spend five years attending special-education 
schools, he never lost sight of his dream or the encouragement 
offered by his friend. in fact, one night Hank said, “greg, if you 
ever make it to notre dame, you can count on me visiting you in 
your room.”

While in Washington attend-
ing the 50th anniversary of the 
landmark school desegregation 
decision in Brown vs. the Board 
of education, i stood next to 
gregory when he told Hank he 
needed to make plans to visit 
notre dame in the fall because 
he had been accepted to  
the University. 

That great smile greeted 
the news with such enthusi-
asm; you could just feel the 

warmth and sincerity of the moment. 
as always, Hank was true to his word and joined greg and 40 

“roommates” who crammed into his room in dillon Hall to meet 
his friend, Hank aaron.

Two years later, Hank would stand in front of the notre dame 
family and receive an honorary degree for achievements on and 
off the playing field, a treasure he cherishes as much as any 
honor ever bestowed upon him. of all the great accomplishments 
in his life, Henry often recounts the fact that he and gregory now 
have degrees from the same institution.

Throughout these 27 years, Hank has gone on to become 
owner of five automobile dealerships and four restaurant brands. 
He has made it possible for many young men and women to 
become managers and owners of their own businesses. But he 
probably has no idea how much his partnership has meant to me. 

i simply would not be the person i am today if it had not been 
for that handshake a lifetime ago. i have come to understand the 
true meaning of making and keeping promises and the enormous 
potential for partnership.

in my classroom, i remind my students that trust often seems 
to be a lost value and honor a seldom-practiced trait in our world. 
i’d like to think those who study at notre dame will not only learn 
the intricacies of their trade and the nuances of the different 
approaches to seek solutions to the great challenges of our day. 
i’d like to think they come to understand that a person needs to 
stand up and make a promise, fully intent on keeping it and being 
known for the capacity to be trusted. i believe this has the ability 
to set us apart. it carries with it the enormous potential of pos-
sibilities never imagined. 

i started out simply wanting Hank to, figuratively, drive in one 
more run for me in a business sense. as partners in enterprise 
and in life, we ended up doing so much more. We changed each 
other’s games and lives, forever

Frank Belatti is an adjunct professor in the Mendoza College, where he teaches  
Social Entrepreneurship to juniors and seniors along with his teaching partner, 
Melissa Paulsen, program manager and instructor in the Gigot Center for  
Entrepreneurial Studies. Belatti is also the managing director of Equicorp Partners,  
a private investment and business advisory firm in Atlanta, and a member of the 
Mendoza College of Business Advisory Council.

Pursuing Dreams

In 2003 Aaron was presented the Jackie Robinson 
Foundation’s award for humanitarianism by 
Robinson’s widow, Rachel Robinson.
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TAKING STOCK

recently, i was in the chapel of o’neill Family Hall on campus. on 
the right wall, enclosed in a glass case, is a late medieval triptych 
with the center panel depicting the Madonna holding the Christ 
Child. Tucked into the margins of the case were memorial holy 
cards honoring young people who died, evidently placed there 
by students. it was a poignant moment to discover that display. 
over my four decades of teaching, more than half at notre dame,  
i have attended more than one memorial liturgy honoring students  
who have passed away after a struggle with illness or due to an 
accident or, in rare cases, because they took their own lives.

people frequently die young. We read of young men and 
women killed in warfare. Thousands of chil-
dren die each day for a simple lack of clean 
drinking water. others die because they 
thought themselves immortal and drank 
too much, drove too recklessly, ingested 
witlessly too many drugs, or through sim-
ple immaturity. Finally, mysterious though 
it may be, children and young people are 
struck down by fatal illnesses.

But it was seeing those memorial cards in the chapel of Saint 
Joseph the Worker in o’neill Hall that got me thinking about 
death, and especially the death of the young. after all, Saint Jo-
seph is, in Catholic parlance, the patron of a holy death because 
tradition tells us that Joseph died in the home of Mary and Jesus. 

Thinking back on those occasions reminded me how inarticu-
late we can become when we attempt to express ourselves to 
shattered parents, families and friends. if we are at all sensitive,  
we do not let the standard clichés come readily to the lips: He’s 
in a better place. it was god’s will for her. Time will heal. 

every cliché has a truth in it, but clichéd truths are not what 
the survivors desire. We should never say those things unless we 
deeply believe them, but we do need to do something. My prac-
tice is to write the family of the deceased even if i did not know 
the student well or at all. if we believe the claim about the “notre 
dame Family,” then even we distant “cousins” need to make the 
gesture. nonetheless, i always find writing those letters to be an 
enormous challenge because it is difficult to say something that 
does not come across as mawkish.

if we can avoid the hollow clichés, there is one great positive 
thing we can do, and that is erase the notion that the intimate 
family alone is suffering. We can do something of powerful good 
by simply being there. By doing that, we underscore a fundamental  
truth of our faith: no one is left in isolation; we as a community 
say Our Father and not simply My Father. When students leave 

the University because of health and die at home, it is the custom  
of notre dame to send some fellow students and a priest to the 
funeral. Whatever they may say or however little they can say is 
far less important than the gesture of being there in solidarity. 

Some years ago, one of our graduate students bore a baby 
that died within a few days even after heroic efforts to save the 
child at a downstate hospital. The funeral was held in the chapel 
of Malloy Hall with the funeral liturgy jointly presided over by  
the mother’s father (an episcopal priest) and a monk who was  
a fellow graduate student. at the conclusion of the service,  
we as a community walked through the campus down notre 

dame avenue, where the little coffin  
was lowered into a grave in Cedar grove 
cemetery. The words of the church and the 
solidarity of the grieving community were, 
in my mind, just perfect. The words were 
those of the Scriptures and the community 
was there listening and intoning them.  
every time i pass Cedar grove i think 
about that event.

The funeral liturgy of the church allows for grief and mourning 
(there is room to cry) while insisting on the note of hope.  
after all, the Christian faith does not underscore immortality,  
but resurrection. 

That is what is meant by the final affirmations that we recite 
in the nicene Creed. We “look forward to the resurrection of the 
dead and the life of the world to come. amen.” We “look forward,” 
which is to say, we hope and wait. To that we then add, “amen.” 
The word amen is Hebrew and means literally “we attest” or, to 
put it more clumsily, “what we say is true.” There, in a nutshell, 
is the very best we can do when faced with the sheer reality of 
death. We stand in communion with those suffering and in that 
standing we wait in hope as a sign of faith, steady in the truth of 
the words of Jesus, “i am the resurrection and the life.”       

Blessed John Henry newman said it best: “May He support 
us all the day long, till the shades lengthen and the busy world is 
hushed and the fever of life is over and our work is done! Then in 
His mercy may He give us safe lodging and a holy rest and peace 
at the last.”

Lawrence S. Cunningham is John A. O’Brien Professor of Theology (Emeritus)  
at the University of Notre Dame.

Visit bizmagazine.nd.edu to read the other articles in this series on  
Everyday Grace—”Thoughts on Remorse”, “A Conversation on Faith and Doubt”  
and “Faith should comfort the afflicted, afflict the comfortable.”

Fourth in a series of reflections by Lawrence S. Cunningham

EverydayGrace
Thoughts on Dying Young

We “look forward,” 
which is to say, 

we hope and wait.
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 “What I could contribute  
to the victims was not 
tangible items. It was the 
presence of someone who 
loves, someone who listens, 
someone who cares.”

Sabine Taras Thompson (mBA ’98) 

For full story, go to:  
bizmagazine.nd.edu

When the tsunami hit Japan’s coast in March 2011, Sabine Taras Thompson 
immediately started calling relief organizations, volunteering to help. Sabine, a senior 
HR analyst for BlueCross BlueShield of Florida, had fallen in love with the country after 
living there for three years. Against the backdrop of massive destruction, loss of life 
and shell-shocked survivors, she began to help in some of the simplest ways possible—
shoveling mud, holding a hand, listening. 

On the one-year anniversary, Sabine laid a bouquet of white chrysanthemums on  
the beach in Shichigahama and reflected on the loss and hardships, but also the 
courage and rebuilding. “It was a year of significant change for the area, but also  
a year of significant personal growth for me,” she said. “This experience helped me 
bloom as a human being.”


